COMMUNITY PLANNING
HEALTHIER STRATEGIC GROUP

THURSDAY 22 OCTOBER 2009

BUSINESS
Sederunt
1. Minute of Meeting dated 2 July 2009 — Copy attached
2. Review of Operational Groups - Report by Corporate Policy Unit Manager, see Appendix

3.Local Delivery Action Plans - Report by Corporate Policy Unit Manager, see Appendices Pages 5-1
_and 15-26

4. Healthier Strategic Group; Strategic Approach - Forward Planning - Report by Public Health Lead,
MCHSCP, see Appendix

5.CEL 26 (2009) Health Improvement and Community Health Partnerships Advice Note - Report by Public
Health Lead, MCHSCP

6. Establishing Moray's Alcohol and Drug Partnership Constitution - Report by Director of Community
Services

7.MADP - Moray Delivery Plan - Report by Director of Community Services

8. Moray Alcohol and Drug Partnership Commissioning Plan v2.1 — Attached supported by a Verbal Report
by Superintendent Sharon Milton, Grampian Police

9. Alcohol and Drug Partnership - Draft Strategy - Verbal Report by Director of
Community Services

10. Guidance Referral Pathways - Drugs Heat Targets - Report by Director of Community Services, see
Appendix

11. Forthcoming Partnership Conference - Verbal Report by Director of Community Services
12. AOCB.

13. Date of Next Meeting — Thursday 4 February 2010 at 9.30am

14. 1tems for information:

(a) Action sheet from meeting of Community Planning Board dated 27 August 2009
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