Strategic Development

Moray Child Protection Committee Joint Improvement Plan 2014-15

Task Outcome Lead Due Date Progress/Notes
Development, training and Appropriate, proportionate Susan Oct 2014
dissemination of material to promote | and timely sharing of Stronach
the revised Moray Information information with regards to
Sharing Guidelines. Wellbeing Concerns.
Development, training and Increased effectiveness of Jen O’Hagan | Oct 2014
dissemination of material to promote | multi agency risk
the moray new Moray Multi Agency assessments.
Risk Assessment Framework.
SCIE Finding 4.
Provision of advice and guidance to Increased awareness and Karen Delany | Oct 2013
Moray LGBT regards the setting up of | access to support and social
a group for young people. groups for LGBT young

people.

To update and disseminate Increased effectiveness of lain June 2014
information regarding Children the co-ordinator role. Macdonald
Missing from Education.
Ensure staff have a clear Increased awareness of key | Susan March 2015
understanding of the key components | components of GIRFEC. Stronach
of GIRFEC — named person, national
practice model, child’s plan and risk
assessment.
Audit, assess and plan a multi agency | Increased opportunities for Jo Ferguson | Oct 2014
training programme. multi agency training.
Update staff and public information Increased awareness of the CP lead March 2015
relating to Sexual Exploitation. risks of Sexual Exploitation. Officer




Ensure a co-ordinated approach to Safe mobile phone and CP lead March 2015
raising children’s awareness of mobile | internet use. Officer
phone and internet safety.
Review and evaluate the support Ensure full and meaningful CP lead March 2015
offered to children and parents in key | contributions. Officer
meetings. Inter-agency evaluation to
be carried out.
An audit of individual agencies staff To ensure that supervision CPC Leads Sept 2014
supervision arrangements. arrangements are suitably
SCIE Finding 2. robust and challenging.
Multi agency event to develop To ensure that supervision CP lead March 2015
reflective practice in relation to staff arrangements are suitably Officer
supervision. robust and challenging.
SCIE Finding 2.
To carry out an audit of all Parenting | To enable a better clarity and | Jen O’'Hagan | Dec 2014
Assessments that have taken place in | understanding regarding the
Moray over the past 12 months. use of Parenting
SCIE Finding 5. Assessments.
Performance Management

Task Outcome Lead Due Date Progress/ Notes
Quarterly recording and analysis of Improved service provision. CP lead March 2015
Child Protection data. Officer
Ensure qualitative and quantitative Service changes leading to Jacqueline March 2015
information is gathered and assessed | improved outcomes for Wallace
from the commencement of new children.
services and over time.
Assess staff and user satisfaction with | Services improve over time. Paul Watson | June 2014
effectiveness of service provision.
Audit of Child Protection Services. Improved service provision Jen O’Hagan | Dec 2014

To consider the impact on Child
Protection processes as part of the
review of the restructure of Education
and Social Care.

ensuring the quality and
reliability of Child Protection
processes.




| SCIE Finding 3.

Public Information

Bi-monthly press releases relating to | Increased public awareness. | CP lead June 2015
Child Protection matters. Officer

What’s New in Child Protection? Bi Increased public and staff CP lead June 2015
monthly newsletter updates. awareness. Officer

Maintenance of the Child Protection Increased public and staff CP lead March 2015
Website. awareness. Officer

Initial media campaign to highlight the | Increased public awareness. | CP lead June 2015
role of the Moray CPC. Officer




