Review of Sport, Leisure & Recreation Provision in Moray

Proposals Approved at Special Full Council on 2" July 2014

General
e Propose not to close any facility at this stage — enable a 12 month period to
action measures to generate increased income and re-evaluate.
e Status quo for all facilities is not an option.
Continue to keep Arms Length Organisation/Trust option as a potential future
development.

Swimming Pools
e Review opening hours
e Review pricing policies using Audit Scotland guidance, investigate
membership schemes
Review timetable and activities delivered
¢ Investigate commercial advertising opportunities
Installation of underwater cameras

Community Centres/Sports Halls
¢ Review pricing policies using Audit Scotland guidance
e Review timetables and activities delivered
e Offer to public/local community/organisation as a Community Asset Transfer
¢ Review staffing levels

Fitness Rooms
e Review pricing policies using Audit Scotland guidance, investigate
membership schemes
¢ Review timetable and activities delivered.

Town Halls
e Review booking procedures
e Area Based Review Group to discuss Town Hall provision in more detail in
due course.

Synthetic/Grass pitches
e Ambition that every secondary school in Moray has convenient/adjacent
access to a 3G pitch
e Support development of the 3G pitch for Elgin
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e Retain ice facility

¢ Investigate gas plant options and costings — external consultant to be
approached.

e Support future discussions with Ice 4 All.

Cullen Residential Centre
e Offer to public/local community/organisation as Community Asset Transfer




