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RISK ASSESSMENT / BEHAVIOUR SUPPORT PLAN 

	Name of young person: Bod S

	Carefirst Reference:
 

                      Date: 16-11-2009 (Updated)

                                                                                 21-12-2009 (Updated)

                                                                                 26-03-2010 (Updated)

                                                                                 03-04-2010 (Updated)

	Lead Professional:

John Todd 


	Designation:

Case Social Worker


	Contact No:

01309 694 025

	Others involved in assessment: 

	Name
	Designation
	Contact No:

	Bod 
	Client
	

	
	Bod’s Mother
	

	
	Co-ordinator
	

	Carer 
	 Carer
	

	Carer 
	 Carer
	

	
	 Fostering
	

	
	
	

	
	
	

	
	
	


	Identification of Risk

	Describe the foreseeable risk


	1. Physical abuse – both victim and perpetrator

3.    Emotional abuse

4.    Poor parenting

5.    Verbal aggression

6.    Attachment issues

7.   Transportation in car

8.   Lack of social skills

9.   Threatening people with knife

10.  Throwing objects

11.  Integration into new school  (Reduction in risk and now no longer included in RA 3b) 

12.  Opening log burning stove

13.  Placement breakdown

16. Placement ending

17. Permanent exclusion from school



	Is the risk potential or actual?


	All risks are ACTUAL

	List who is affected by the risk


	1. Bod, carer, other staff and members of public

3.    Bod and members of the public

4.    Bod

5.    Carer, other staff and members of the public

6.    Bod

      7.   Bod, carer, other staff and members of public

      8.   Bod, carer, other staff and members of public

      9.   Carer, other staff and members of the public

     10.   Bod, carer and other staff.

     12.   Bod and carer

     13.   Bod

      16. Bod

      17. Bod

     

	Assessment of Risk

In which situations does the risk usually occur?

(Setting Events/Triggers)
· Bod was received into local authority care on 25th November 2008. This has been a difficult time for him particularly as he has now experienced four moves to date. Bod has struggled with these moves and he has been anxious about where he was going and with whom he was going to be staying. Bod is fearful that people have rejected him as a result of his behaviour. Due to the way in which Bod has been brought up by his parent’s, Bod likes to be in control and struggles when he is not allowed to do something that he wants to do.

· Bod has been allowed to wander around Alltown when he was living at home in the care of his parents without supervision hence the resulting allegations of sexual assault

· Bod’s anxieties will increase if he is introduced to something new. 

Triggers
Being told “No” 

Change in carer

Seeing other children getting attention or being given something

Any perceived weakness (by Bod) in a carer/staff member he is with 

Early Warning Signs of Bod’s negative behaviour:

Bod will become argumentative, become very critical and basically tries to transfer his anxieties onto whoever he is with.

Bod will refuse to speak – slight contradiction of above however he’ll only speak if he’s got something to say

Bod will go red in the face and appear agitated, angry

Prowls around



	How likely is it that the risk will arise

(Use Probability Rating)

What kinds of injuries or harm are likely to occur?

(Use Severity Rating)

How serious are the adverse outcomes?

(Probability * Severity = Risk Rating)
	1.    Probability 5. Severity 3. Risk Rating = 15. Substantial

3.     Probability 3. Severity 4. Risk Rating = 12. Moderate

4.     Probability 3. Severity 3. Risk Rating = 9. Moderate

5.    Probability 5. Severity 2. Risk Rating = 10. Moderate

6.    Probability 3. Severity 3. Risk Rating = 9.  Moderate

7.    Probability 3. Severity 4. Risk Rating = 12. Moderate

8.    Probability 5. Severity 2. Risk Rating = 10. Moderate

9.    Probability 3. Severity 4. Risk Rating = 12. Moderate 

10.  Probability 3. Severity 4. Risk Rating = 12. Moderate

12.  Probability 3. Severity 3. Risk Rating = 9. Moderate

13.  Probability 3. Severity 4. Risk Rating = 12. Moderate

16. Probability 5. Severity 4. Risk Rating = 20. Intolerable

17. Probability 5. Severity 3. Risk Rating = 15. Substantial

 

	Risk Reduction Options (CONSIDER VARIETY OF POSSIBLE OPTIONS)

	Measures
	Possible Options
	Benefits
	Drawbacks

	Interventions to reduce and manage risk

1. Physical abuse – both as victim and perpetrator.

3. Sexualised behaviour.

4. Poor parenting

5.Verbal aggression 

6. Attachment issues

7. Transportation in car

8. Lack of social skills

9. Threatening people with knife

10. Throwing objects

12. Opening log burning stove.

13. Placement breakdown


	Consistent approach to behaviour management by all those working with Bod

Bod is supervised appropriately in relation to the situation he is in and the people he is with.

Input from the Oaks.

Educational Psychology input.

As 1.

Input by the Youth Justice Team to address particularly the findings of the AIMS assessment.

Continued  placement with L’s.

Continued supervised contact.

Modelling by Carer and Carer of good parenting.

Parenting input for mother.

As 1

Continued  placement with L’s.

Continued supervised contact.

Input from the Oaks.

Consistent approach with Bod in terms of the rules around travelling in car e.g. can sit in the front but the driver is always in charge.

( Bod is aware of consequences if he does not abide by the rules in that he will only travel in the rear behind the passenger seat and child locks will be in operation. If there are still concerns after this action has been put in place all car travel will cease unless there are two adults available to transport Bod.)

Updated 22-12-2009

Bod will only be transported in the rear of the car behind the passenger seat with child locks on. 

This restriction in place until multi agency review of RA 3b takes place in New Year

Bod is supervised appropriately in relation to situation he is in and who he is with.

Modelling and guidance by all those who work with Bod.

Accessing Social Skills Group.

As 1

All sharp knives are not accessible to Bod

As 1

Unnecessary items/objects within the home are kept to a minimum to reduce opportunity for Bod to throw things. 

Bod is not permitted to go into this room when stove is lit unless there are two adults present.

Ongoing guidance around the dangers of fire.

Reinforcement of the fact that adults want to keep Bod safe.Consistent approach in relation to behaviour management.

All those involved with Bod’s care work very closely together to help the carers and Bod maintain the placement.

Additional support from  support worker and link worker.

Provision of respite with carers known to Bod.

Ongoing assessment to identify strategies to maintain the placement


	Bod will have level of security.

Help Bod to avoid getting into problematic situations.

Those supervising will provide support and guidance for Bod and will model appropriate behaviour.

More positive school experience.

Being supported to manage his behaviour will boost his self confidence and self esteem.

Bod will be able to engage in activities which were before not offered due to his problematic behaviours.

As1.

Bod is well cared for and experiences positive parenting.

Protected from Mother’s ineffective parenting style.

Mother given opportunity to work on the issues around her parenting style.

As 1

Opportunity for Bod to form and experience positive attachments which potentially could have very positive knock on effects in terms of future attachments.

Will boost Bod’s self confidence and self esteem.

Assist Bod to maintain his placement. 

Bod is given level of responsibility here and encouraged to make positive choices.

Communication easier if sitting beside driver.

Closer supervision of Bod and allows driver to more easily assess his frame of mind.

Will reduce considerably the opportunity for Bod to catch hold of the steering wheel.

Bod able to participate more actively in society.

Enable him to have and maintain positive peer relationships.

Boost his self confidence and self esteem.

As 1

As 1

Protects Bod and his carers.

Very beneficial for Bod to maintain placement as would allow time to address the issues that around for Bod.

Opportunity for Bod to boost his self confidence and self esteem.

Avoid another school change.

Provision of positive experience of family life.
	This is a bit of a setback for Bod but action necessary to manage risk



	Interventions to respond to adverse outcomes. 

Issue nos. 4, 5, 6, and 8.

Issue nos. 1, 3, 9, 10 and 12.

Issue 7

Issue 13.

Updated 26-03-2010

Issue 16. 

Updated 09-04-2010

Issue 16.

Placement broke down following serious incident involving Bod and his female carer

Updated 26-03-2010

Issue 17.

Updated 09-04-2010

Placement broke down following serious incident involving Bod and his female carer therefore education provision ended also.

	Not necessary to identify anything additional at this point.

Use of “Hug” intervention  as provided by Loddon staff.

If anybody feels at risk of physical harm from Bod they are to remove themselves from the situation and seek assistance.

Contact Police for assistance

If level of risk reaches intolerable levels all transportation of Bod must stop until a review has taken place.

Removal from carers and accessing another placement which will probably be a residential resource out of area

Access another placement that will meet Bod’s complex care needs.

Access another placement that will meet Bod’s complex care needs.

Access another placement which will jointly meet his complex educational and care needs. 

Access another placement which will jointly meet his complex educational and care needs.
	Rapid control of situation.

Allows Bod to regain control.

Bod calms very quickly if Police contacted.

Protects Bod, carers, staff and general public.

Removes Bod from the ambivalent environment in his current placement. Bod not able to cope with family setting. 

Removes Bod from the ambivalent environment in his current placement. Bod not able to cope with family setting

A placement outwith a family may suit Bod better

A placement outwith a family may suit Bod better
	Holding a child is never what anybody wants to do BUT debrief interview following incident could provide important learning opportunity  for the young person.

Contacting Police causes additional anxiety for Bod.

Knock on effect in short term for partaking in activities/outings and family contact.

Bod could lose any chance of a foster type placement which could have serious adverse effects in terms of Bod’s development.

Negative effect on Bod’s self confidence and self esteem.

Positive work that is being done in current placement could be lost including transition into new school.

Bod could possibly be further away from his family.

Yet another placement for Bod which will adversely affect Bod and dent his already low confidence and self esteem especially if planned endings are not achieved.

Bod could possibly be further away from his family.

Yet another placement for Bod which will adversely affect Bod and dent his already low confidence and self esteem especially if planned endings are not achieved.

Bod could possibly be further away from his family.

Bod will be adversely affected by negative experience of school breakdown and dent his already low confidence and self esteem especially if planned endings are not achieved.

Bod will be adversely affected by negative experience of school breakdown and dent his already low confidence and self esteem especially as move was unplanned.

	Agreed Behaviour Support Plan (CHOSEN OPTION)

	Focus of measures
	Measures to be employed
	Level of risk

	Interventions to prevent and manage risks

1. Physical abuse – both as victim and perpetrator.

3. Sexualised behaviour.

4. Poor parenting

5.Verbal aggression 

6. Attachment issues

7. Transportation in car

8. Lack of social skills

9. Threatening people with knife

10. Throwing objects

12. Opening log burning stove.

13. Placement breakdown

16. Placement ending

Updated 09-04-2010

Issue 16.

Placement broke down following serious incident involving Bod and his female carer

Updated 26-03-2010

17. Permanent Exclusion from school

Updated 09-04-2010

Issue 17.

Placement broke down following serious incident involving Bod and his female carer which unfortunately means end to education provision at Kingussie 


	Consistent approach to behaviour management by all those working with Bod

Bod is supervised appropriately in relation to the situation he is in and the people he is with.

Input from the Oaks.

Educational Psychology input.

As 1.

Input by the Youth Justice Team to address particularly the findings of the AIMS assessment when Bod more settled in placement.

Continued placement with L’s.

Continued supervised contact.

Modelling by Carer and Carer of good parenting.

Parenting input for mother.

As 1

Continued  placement with L’s.

Continued supervised contact.

Input from the Oaks

Consistent approach with Bod in terms of the rules around travelling in car e.g. can sit in the front but the driver is always in charge.

(Bod is aware of consequences if he does not abide by the rules in that he will only travel in the rear behind the passenger seat and child locks will be in operation. If there are still concerns after this action has been put in place all car travel will cease unless there are two adults available to transport Bod.)

Updated 22-12-2009

Bod will only be transported in the rear of the car  behind the passenger seat with child locks on. (If there are still significant concerns all car travel will cease unless there are two adults available to transport Bod.)

This restriction in place until multi agency review of RA 3b takes place in New Year

Updated 06-01-2010

Above restrictions to remain in place for time being.

Bod is supervised appropriately in relation to situation he is in and who he is with.

Modelling and guidance by all those who work with Bod.

Accessing Social Skills Group.

As 1

All sharp knives are not accessible to Bod

As 1

Unnecessary items/objects within the home are kept to a minimum to reduce opportunity for Bod to throw things. 

Bod is not permitted to go into this room when stove is lit unless there are two adults present.

Ongoing guidance around the dangers of fire.

Reinforcement of the fact that adults want to keep Bod safe.

Consistent approach in relation to behaviour management.

All those involved with Bod’s care work very closely together to help the carers and Bod maintain the placement.

Additional support from  support worker and link worker.

Provision of respite with carers known to Bod.

Ongoing assessment to identify strategies to maintain the placement

Emergency provision accessed if required.

Planned endings to make experience as positive as possible for Bod.

Placement accessed to meet Bod’s complex care and educational needs.

Introductions and phased entry to new placement to be done in planned way to make transition as easy as possible for Bod.

Bod resident at Culbin Road in Forres on emergency basis at moment.

Placement accessed to meet Bod’s complex care and educational needs.

Access another placement which will jointly meet his complex educational and care needs. 

Access another placement which will jointly meet his complex educational and care needs. 


	Substantial

Moderate

Moderate

Moderate

Moderate

Moderate

Substantial

Moderate

Moderate

Moderate

Moderate

Moderate

Intolerable

Tolerable

Substantial



	Reactive interventions to respond to adverse outcomes

Issue nos. 4, 5, 6, 8, 16 and 17.

Issue nos. 1, 3, 9, 10 and 12.

Issue 7

Issue 13.


	Not necessary to identify anything additional at this point.

Use of “Hug” intervention as provided by Loddon staff.

If anybody feels at risk of physical harm from Bod they are to remove themselves from the situation and seek assistance.

Contact Police for assistance

If level of risk reaches intolerable levels all transportation of Bod must stop until a review has taken place.

Removal from carers and accessing another placement which will probably be a residential resource out of area.
	All Moderate except Issue 16 which is tolerable.

Moderate except Issue 1 which is substantial  

Substantial

Moderate


Signature of Parent(s):                                            Date:

                                                                                   Date:

Signature of Young Person:                                    Date: 

(where appropriate)                                           

Incorporated into Care Plan/ IEP        YES/NO

Review Date:
RISK ASSESSMENT 3b
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