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RISK ASSESSMENT 2
	RISK ASSESSMENT (ENVIRONMENTAL/LOW LEVEL/PERSONAL RISKS). In the “Risk Present” box, the person at risk is defined by : 

 (S) = Staff, (SU = Service User, (O) = Others  

Name:   Bod                                                                                                        Date: 16-11-2009 (Updated)

                                                                                                                                                     02-12-2009 (Updated)
                                                                                                                                                     26-03-2010 (Updated)

                                                                                                                                                     09-04-2010 (Uddated)

	ISSUE

NO.
	RISK

PRESENT
	DETAILS OF RISK.
	  EXISTING CONTROL MEASURES
	PROB.
	SEV
	R.R.
	ADDITIONAL MEASURES REQUIRED TO MINIMISE RISK

	
	PERSONS AT RISK
	
	
	
	
	
	

	1
	Y
	Physical aggression both as victim and perpetrator.
	BOD now in longer term placement.

BOD is supervised appropriately in relation to situation he is in and the people he is with.

Consistent approach with BOD in relation to behaviour management.

CAP aware of concerns with BOD and are now formally involved.

Additional Support from Loddon now included in BSP
	   5
	3
	15


	Close working relationship with School to be formulated.

Educational psychology to begin assessment of BOD at School.



	
	S,SU and O (Members of public)
	
	1. 
	
	
	
	

	2
	Y
	Emotional abuse – mainly around contact with Mum due to her sometimes negative attitude towards BOD.
	All contact is supervised
	2
	3
	6
	Measures in place are appropriate but would need to reviewed as matter of urgency if contact arrangements were to change.

	
	SU
	
	1. 
	
	
	
	

	3
	Y


	Sexualised behaviour
	BOD is supervised appropriately in relation to situation he is in and the people he is with.

Guidance literature provided by YJ team on how to manage BOD’s sexualised behaviour.

Longer term placement accessed.


	3
	4
	12
	AIMS assessment carried out and result was in high risk category. Work by YJ Team to address issues which came out of assessment when BOD more settled in his placement.



	
	SU and O
	
	2. 
	
	
	
	

	4
	Y
	Poor parenting
	Contact is supervised
	3
	3
	9
	Parenting input for Mum and Dad.

	
	SU
	
	1. 
	
	
	
	

	5
	Y


	Verbal Aggression


	BOD is supervised appropriately in relation to situation he is in and the people he is with.

Consistent approach with BOD in relation to behaviour management.

Reflection with BOD after outburst.

Planned ignoring


	5
	2
	10
	Comprehensive Functional Analysis  to be carried out and Support Plan to be formulated

	
	S and O (Members of public and other SU)
	
	1. 
	
	
	
	

	    6
	     Y
	Poor Attachment  
	Those working with BOD work with him on building positive relationships.

Regular contact sessions with family members supported and supervised by staff.

Input from the CAP
	3
	3
	9
	Input for Mum re the importance of positive attachment and the effects of poor attachment.

	
	     SU


	
	
	
	
	
	

	   7


	     Y


	Transporting BOD in a car 

Updated 22-12-2009
	Consistent approach with BOD in relation to car travel e.g. can sit in front but driver is in charge. 

BOD aware that is he causes any sort of problem in the car then he will only be transported in the rear of car behind passenger seat with child locks in operation.

Due to potentially very dangerous incident in car BOD will now be transported in the rear of the car with the child locks in operation.

This restriction will be in place until a multi agency review takes place in the New Year. If BOD does not accept this then he is NOT to be transported anywhere.
	3

3
	4

5
	12

15
	If there are any difficulties in transporting BOD due to his behaviour this has to be reviewed as a matter of urgency and in the interim no transporting is to take place unless he is in rear of car behind passenger seat with child locks in operation.

If it is thought that the above is not sufficient to minimise risk then all transportation in a car to be stopped,  unless with 2 people available to accompany BOD, until review has taken place.

	
	    SU, S and O

    (members of general public)


	
	
	
	
	
	

	  8
	      Y


	Very poor social skills 
	Consistent guidance from those working with BOD.
	5
	2
	10
	Access Social Skills Group. 

	
	           SU, S and O


	
	
	
	
	
	

	   9
	      Y


	Threatening people with Knife


	BOD is supervised appropriately in relation to situation he is in and the people he is with.

Consistent approach to BOD’s behaviour management. 

All sharp knives are locked away.

Input from the CAP


	   3
	4
	 12
	

	
	      SU, S O

(members of general public)


	
	
	
	
	
	

	   10
	      Y


	Throwing objects that come to hand at carers and others.


	BOD is supervised appropriately in relation to situation he is in and the people he is with.

Consistent approach to BOD’s behaviour management. 

Proactive approach when BOD is around i.e. preventative measures in place.

Input from CAP to address anger management
	   4
	 3  
	  12
	No unnecessary objects to be left lying around especially in the kitchen area – e.g. cups etc to be put in dishwasher and not left on work surfaces.



	
	      SU and S


	
	
	
	
	
	

	
	      
	
	
	
	
	
	

	11
	      Y
	Bod has moved to School. School transition has been problematic in the past.

Updated 22-11-09 
	Support and encouragement from carers.

School aware of BOD’s background.

Had introduction to school on the last two days of last term.

Classmates prepared a booklet for BOD with all class members’ photos and a little bit about them.

New Headteacher who also started same day as BOD which BOD is aware of and identifies with.

Good communication between home and school.

School transition has been very positive and BOD coped very well with this transition. He has a peer group and is involved in extra curricular activities which he really enjoys.
	 4

3
	 3

2
	 12

6
	 Situation needs to be monitored closely and any       changes/additions to plans need to be made accordingly.

	
	SU, S and O


	
	
	
	
	
	

	  12
	      Y
	When Morag was out of the room BOD opened the stove and was poking at it with a poker. Stove had been fully stoked up for the night. BOD was asked to move away from the stove as hot coals were falling out. BOD refused to move away which resulted in Morag kicking the stove door closed and holding BOD in the long strong bones on his arm and removing poker from him which he threatened her with when she kicked door closed.
	Since the incident stove has not been lit.

BOD now only aloud in this room if there are two adult s present if stove is lit.

Education by Morag.

Additional support now in place as provided by Loddon staff. 
	 3
	 3
	  9
	Very close supervision of BOD when in vicinity of any real fire situation e.g. when visiting other houses, restaurants etc. especially if not with his permanent carers.

Comprehensive functional assessment report and recommended support plan to be started

	
	SU and O
	
	
	
	
	
	

	  13

SEE ISSUE 16 BELOW
	      Y
	BOD in danger of losing the placement due to an increase in his challenging behaviour both in terms of physical and verbal aggression.
	The team around BOD are aware of difficulties and are working together to improve things.

Carers very experienced

All those working with BOD are part of risk assessment/care planning process

Communication between all involved is very good.  

Additional support provided for carers by Action for Children.

Respite carers identified who Bod has met and spent time with.

Input from CAP
	3
	4
	12
	Extra support for carers and BOD to be accessed if required in an effort to save placement.

Comprehensive functional assessment report and recommended support plan to be started

	
	     SU
	
	
	
	
	
	

	14
	      Y
	After having the poker removed form him forcibly by Morag, Bod wrapped his arms round her legs and bit her thigh. (Bod could have really hurt Morag in this situation had he chosen to do so which suggests he does have control when in these circumstances.
	Carers very experienced

All those working with Bod are part of risk assessment/care planning process.

Additional Support from Loddon now included in BSP

Communication between all involved is very good.  

Additional support provided for carers by Action for Children.

Input from CAP


	3
	2
	6
	Comprehensive functional assessment report and recommended support plan to be started



	
	      S (carers) and    Others
	
	
	
	
	
	

	(Updated) 

02-12-2009

15

(Updated 26-03-2010)

16

(Updated 09-04-2010
	      Y
	Bod has been sitting on his bedroom window ledge and states to his carer that if he pressed the catch he could open the window and it could swing right round.

Bod has been excluded from school on two occasions in a short period of time. His behaviour has been very difficult to cope with both in terms of the staff and other pupils at the school

Bod’s placement broke down following serious incident involving Bod and his female carer


	BOD is supervised appropriately in relation to situation he is in and the people he is with.

Advice and guidance given to Bod around the dangers of what he was proposing to do.

Support and encouragement from carers.

School aware of Bod’s background.

All those working with Bod are part of risk assessment/care planning process.

Good relationship between carers and school
	2

5


	3

3


	6

15


	Appropriate locks to be fitted to window in Bod’s room and any other first floor room he has access to.

Alternative suitable placement to be accessed to meet Bod’s care and educational needs.

Planned ending to placement and school to make as positive an experience as possible for BOD.

Kingussie Primary Headteacher to liaise with new education provision to pass on as much information as possible re their experience of BOD.

Alternative suitable placement to be accessed to meet Bod’s care and educational needs.

Kingussie Primary Headteacher to liaise with new education provision to pass on as much information as possible re their experience of BOD.



	
	      SU

      Y
	
	
	
	
	
	

	
	     SU
	
	
	
	
	
	

	17

(Updated 09-04-2010
	      Y
	Due to Bod’s behaviour and his carers growing ambivalence towards him they have decided that they can no longer be effective carers for Bod. They have said they will continue caring for Bod until the end of June.

Bod’s placement broke down following serious incident involving Bod and his female carer


	BOD is supervised appropriately in relation to situation he is in and the people he is with.

Consistent approach with BOD in relation to behaviour management.

CAP aware of concerns with BOD and are now formally involved although BOD as thus far not engaged.

Additional Support from Loddon sought and incorporated in BSP.

Extra support hours have been agreed

Bod being cared for on emergency basis at present at Unit which is a place he is familiar with and he knows the staff. 

Most up to date RA and BSP plan given to staff.
	5

3
	4

4
	20

12
	Alternative suitable placement to be accessed to meet Bod’s care and educational needs.

Planned ending to placement and school to make as positive an experience as possible for BOD.

Alternative suitable placement to be accessed to meet Bod’s care and educational needs.

	
	    SU
	
	
	
	
	
	


Associated Assessments:  TICK Integrated Assessment of Child Protection Risk and Plan     or     PROACT-SCIPr-UK® Risk Assessment and Behaviour Support Plan  

RISK ASSESSMENT ACTION PLAN

	Item
	Action
	By Whom
	Target Date
	Completion Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Refer to Line Manager if Final Risk rating is “Moderate” or above
	
	
	

	
	Organise Review of Risk Assessment
	
	
	


Outcome of referral to Line Manager …………………………………………………………….

Signed by Line Manager ……………………………………………………………………………

Date  ……………………………………………
Completed by

Name: …………………………………………………………………………………………………….
Signature: ………………………………………………………………………………………………..

Date: ……………………………………………………………………………………………………..

Copy of Risk Assessment and Action Plan sent to: …………………………………………………on..……..
                                                                                 And: … ..………………………………………on……

	Date Due
	Date C/out
	Name
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Copy of Review sent to: ………………..……………………………………...on  ………..
                                   And .……………………………………………….....on ..……….
REVIEW
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