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SECTION ONE - INTRODUCTION

Purpose of the Framework

The Additional Support for Learning (ASfL) Framework provides access to policy guidance and information in respect of children and young people who require additional support in order to realise their educational potential. It replaces the previous Support for Learning framework which was first developed in 2002 with subsequent revisions.

The primary reason for this new Framework is the Additional Support for Learning (Scotland) Act 2004 (“the Act”) which came into force in November 2005.  This places a new range of duties on various agencies including:

· the Moray Council as the education authority (this includes all educational establishments and services)

· the Moray Council in respect of its other functions ( e.g. Community Services)

· other agencies including NHS (Grampian), Careers Scotland and Moray College

The Act also replaces the concept of Special Educational Needs with the broader concept of Additional Support Needs and introduces new rights for parents and young people who are above the age of 15 years. In addition it has led to the publication for the first time of a National Code of Practice entitled Supporting Children’s Learning (“the Code”) to which all relevant Council Department staff and other agencies such as NHS (Grampian) must have regard when carrying out their functions under the Act. 

The Framework provides information about these changes and how they will be implemented in Moray and should be read in conjunction with the Code. The Framework also has links to a wide range of related policy developments, sources of information and a comprehensive directory of the network of children and young people’s services across Moray.

The Wider Context - Integrated Services for Children and Young People

This Framework has been developed by an inter-agency team which has included representatives from elected members, educational services, community services (social work division), NHS (Grampian), unions and partners in the voluntary or not for profit sector. This reflects the long standing commitment within Moray to effective inter-agency working with the child and young person at the centre.

The broad interagency context is set out in the Integrated Children’s Services Plan which in turn related to the Community Planning process.

Inclusion is at the heart of our practice and the following statement was drawn up by representatives of all children and young people’s services across Moray as part of a series of major interagency conferences which were held in 2005:

Vision Statement for Inclusion

The Moray Council is committed to the belief that everyone is unique, and that by working in partnership and respecting everyone’s contribution, we seek to secure for every individual the entitlement to those opportunities which enable them to achieve their fullest potential. 

The aims of the interagency network are to:

· promote interagency work at a strategic level

· promote integrated working at all levels

· develop high quality integrated services for children, young people and their families as set out in the national agenda “For Scotland’s Children” and “Getting it Right for Every Child”

· create a network of services for children and young people which is perceived by staff, children and families as a single system.

· focus upon children in need as defined by all partner agencies and by relevant legislation within the wider context of universal children and young people’s services.

Underpinning this is the National vision of enabling all our children to develop as:

· confident individuals 

· effective contributors 

· successful learners

· responsible citizens

To achieve this they need to be (See Appendix 1 : UN Themes):

· safe

· nurtured 

· healthy 

· achieving 

· active 

· respected and responsible 

· included

The Scottish Executive is currently developing a model for an Integrated Assessment Planning and Recording Framework. The aim is to facilitate efficient and effective information sharing and assessment and lead to integrated support and for children and young people across all agencies through joint action plans. These proposals are set out in the publication “Getting it Right for Every Child” (GIRFEC). A working group is currently considering how this can be implemented in Moray. Further details, including the assessment triangle (a framework for holistic assessment) can be found in Appendix 3
The ASfL Framework sits within and is linked to this broader context. Throughout relevant links are provided to other legislation, guidance and information covering the whole network of children’s services.

Summary of the Additional Support for Learning Act 2004

(i) Additional Support Needs

The Additional Support for Learning Act introduces a new statutory framework for supporting children and young people in their school education, and their families based on the idea of additional support needs. This new term will apply to children and young people who, for whatever reason, require additional support, long or short term, in order to help them make the most of their school education. 

The legal definition of additional support needs is as follows:

“A child or young person has additional support needs for the purposes of this Act where, for whatever reason, the child or young person is, or is likely to be, unable without the provision of additional support to benefit from school education provided or to be provided for the child or young person.”

Additional support is therefore a different and much broader concept than the former one of “special educational needs” which it replaces. It does not define a small section of children as in some way being different or special. The concept takes full account of the social and educational context in which children grow and develop and applies to needs that are short term (e.g. a few weeks) as well as those that are more enduring. It is likely therefore that the majority of children and young people will need additional support at some point in their educational career. 

Children and young people may require additional support for a variety of reasons which fall broadly into the following four themes or factors. Examples are provided under each factor but this is not an exhaustive list:

The Learning Environment

For example: the ethos and relationships in the school; curriculum not suited to the child’s abilities and aptitudes irrespective of ability level; inappropriate approaches to teaching; problems with physical access; language used in school different from that used at home.

Family Circumstances

For example: homelessness or poor housing conditions; disability or ill heath of family members; excessive burdens of care placed on the child and/or the family; need for care and protection; disruptions caused by family moves or changes in care arrangements; family break up or bereavement; drug or alcohol misuse.

Disability and Health

For example: motor or sensory impairment; learning difficulties; mental health problems; specific developmental disorders; ill health.

Social and Emotional 

For example: bullying; experience of discrimination; poor social skills and understanding; impulsive behaviour; difficult relationships with others in the school; poor school attendance; anxiety.

(ii) Functions and duties of Education Authorities
Education Authorities must:
· make adequate and efficient provision for the additional support required for each child or young person with additional support needs for whose school education they are responsible 

· make arrangements to identify additional support needs 

· keep under consideration additional support needs identified and the adequacy of support provided to meet the needs of each child or young person 

· provide appropriate additional support for disabled pre-school children (generally children under 3) belonging to their area who have been referred to the education authority by an NHS Board and have additional support needs arising from their disability 

· publish, review and update, as necessary, specified information about their policy and arrangements in relation to provision for identifying, addressing and keeping under consideration such provision for each child or young person with additional support needs for whose school education the authority are responsible 

· provide those children or young people who need it with a co-ordinated support plan and keep this under regular review 

· provide independent and free mediation services for those parents and young people who want to use such services and publish information on these services 

· have in place arrangements for resolving disputes 

· at least 12 months prior to the expected school leaving date, request, and take account of, information and advice from appropriate agencies likely to make provision for the child or young person when he/she leaves school 

· no later than 6 months before the child or young person is expected to leave school provide information to whichever appropriate agency or agencies, as the authority think appropriate, may be responsible for supporting the young person once he/she leaves school, if the child's parent or young person agrees

(iii)  Powers
The Act gives education authorities the power to help children and young people belonging to their area who have or may have additional support needs, for whose school education they are not responsible. 
(iv)   Other Local Authority Services and Appropriate agencies
The Act confers various functions and imposes various duties on local authorities in connection with the provision of school education, within their own area, for children and young people with additional support needs.

Other sections of the local authority are required to help education in exercising the authority’s functions under the Act unless they consider that to do so would

(a) be incompatible with any of their statutory or other duties, or

(b) unduly prejudice the discharge by them of any of their functions

The Act enables Scottish Ministers to make an order naming ‘appropriate agencies’ that must also help the local authority in exercising any of its functions under the Act, if requested to do so, unless the appropriate agency considers that the request

(a) is incompatible with its own statutory or other duties, or

(b) unduly prejudices the discharge of any of its functions

Appropriate agencies currently include:

· any other local authority

· an NHS Board

· Careers Scotland

· All Colleges of Further Education in Scotland

· All Institutions of Higher Education in Scotland

The strategic planning and development of services for children and young people with additional support needs is the responsibility of Educational Services in Moray in partnership with Community Services, NHS Grampian and providers both in the public and private sectors.

(v)    Rights of parents and young people
The Act introduces new rights for parents and young people which are set out in detail in Section 5. 

More specific guidance concerning the Act and how it will be implemented in Moray is provided in the sections that follow.

Other Relevant Legislation

The main body of legislation governing the provision of Additional Support Needs in Scotland is contained in the Additional Support for Learning (Scotland) Act 2004.

Other relevant legislation includes:

· The Disability Discrimination Act 2005
· The NHS Reform (Scotland) Act 2004
· Protection of Children (Scotland) Act 2003
· The Education (Disability Strategies) Act 2002
· Race Relations (Amendment) Act 2000
· Standards in Scotland’s School, etc. Act 2000
· The Human Rights Act 1998
· The Children (Scotland) Act 1995*

· The Management of Health and Safety at Work Regulations 1992 
· The Manual Handling Regulations 1992
· The Workplace Regulations 1992 

· The Health and Safety at Work Act 1974 

Detailed guidance on these acts is available elsewhere and can be found by following the links below. In particular the issues of inclusion, disability access and discrimination, race equality and integrated working are covered in depth in the Moray Inclusion files. 

http://www.dotheduty.org
http://www.drc.org.uk/businessandservices/docs/32246_tso_DRC.doc
http://www.moray.gov.uk/moray_standard/page_41571.html
http://146.116.190.100/moray_education/EducSrvs/ESS.htm
SECTION 2 - PRINCIPLES

Principles Underlying Provision for Additional Support Needs
The principles for provision for additional support needs complement the Educational Services Department statement of aims and values.

For more information see Central Educational Services Improvement Plan 2005 - 2008 

The principles for ASfL provision were adopted as policy by the Council in 2001. These have been revised to take account of the ASfL Act (2004)

The Moray Council is committed to:

· equality of access to effective provision for all children on the basis of need, irrespective of race, disability, gender, sexual orientation, language, religion or belief, or age.

· Inclusive education in the least restrictive environment, with maximum contact with children or young people of the same age in, as far as possible, a mainstream school.

· local delivery and management of services within the community or locality in which the child or young person lives whenever possible and practical.

· partnerships with parents which take full account of their views in accordance with their rights and responsibilities.

· the maximum possible involvement of children and young persons in all major decisions concerning their educational provision and support.

· providing guidance and support for those individuals, schools and other agencies who have responsibility for making provision for additional support for learning, within a coherent framework of policies.

· the flexible management, deployment and co-ordination of resources for additional support needs consistent with maximum effectiveness and efficiency.

· collaborative working across the Moray Council services for children. young people and their families, NHS Grampian and the voluntary sector, in the best interests of children, young persons and their families.

· Sound planning through the individual learning planning process, individualised educational programmes (IEP)*, a co-ordinated support plan (CSP)* which will be kept under review, and a robust framework for transition planning.

· providing independent, voluntary and free mediation services* for parents and publishing information on these services.

· having arrangements in place for resolving disputes*

*For more details, see Section 3 of this document

Terminology

It would be useful to share common core terminology across the authority and its partner agencies. Clarity, relevance and correctness in terminology would assist in developing a common approach to implementing the principal of the relevant legislation. Senior Managers within the authority and its partner agencies clearly have a role to play in ensuring that this is consistently applied within their agencies.

The following key points should be noted:

Key Points

1. A child or young person should not be referred to by a label e.g. ASN, Base Child.

2. Reference should be made to the child / person first, followed by the explanation of need or difficulty, eg. David has additional support needs / has an autistic spectrum disorder / has a hearing impairment / has a specific language impairment / is gifted in maths, etc. Abbreviations should be avoided at all times in such references to avoid potential confusion between agencies. 

3. This should be reflected in all policies – Education (Authority & School) and other agencies.

4. This should be reflected in all written reports by all agencies involved and used in discussion both with the young people directly and with parents. 

5. Schools currently identified as having “Level 5” provision should be recognised as schools with “enhanced Support for Learning (SfL) provision”. 

[image: image4.png]NHS
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SECTION 3 – ASSESSMENT AND PLANNING

Educational Assessment and Planning

Planning for learning is an ongoing process, subject to continuous review, through pre-school, school and beyond into lifelong learning. Most children and young people who require additional support will have their learning needs met by the day-to-day classroom practice in pre-school and school settings. This practice is subject to the normal self-evaluation and external professional monitoring and quality assurance procedures in place in school education. More formal planning may be required where additional support is needed from other education services and other appropriate agencies.

The Act requires that planning should aim to ensure the effective co-ordination of support, including parents and the child or young person, so that it is clear what the intended learning outcomes are and what additional support is required to achieve this.

Personal Learning Planning

Personal learning planning helps children, young people and parents to be clear about the goals of learning, including those for personal development. All children with additional support needs should be engaged in personal learning planning and for many, this process will be sufficient to address their additional support needs.

Individualised Educational Programmes

Individualised Educational Programmes (IEPs) will provide detailed planning for learning for those needing more than personal learning planning. The IEP will include a profile of the child, objectives, short term targets, factors giving rise to the additional support needs, parent views and pupil views. Specific reference will also be made about how the education authority is going to work with health, social work or voluntary agencies to provide a programme where objectives and services can be co-ordinated. The IEP is seen as the main educational planning process for children and young people with additional support needs. For further information see:

Additional Support Needs File Section 4: Individualised Education Programme
Co-ordinated Support Plans

Co-ordinated Support Plans (CSP) will build on IEPs for those small number of children and young people with significant additional support needs arising from complex or multiple factors who require support from at least one agency from outwith education. The CSP will ensure that the support for learning is co-ordinated effectively across agencies. The whole process from request to the issuing of the CSP should be completed within 16 weeks. 

For more details on requests for a CSP, criteria for a CSP, timescales, factors giving rise to a CSP, follow the links below:

Requests for a CSP

Co-ordinated Support Plan Guidance Notes from the Scottish Executive

Moray’s Co-ordinated Support Plan E-Version

Criteria for a CSP Proforma

Code of Practice chapter 4
Additional Support Needs File

It is proposed that an Additional Support Needs File will be opened for any child or young person who requires a significant level of additional support in school in order to meet their needs. This includes children who require a Co-ordinated Support Plan (CSP).

The Additional Support Needs File will contain relevant information about the child or young person including contact details, a list of key people involved in their education, a profile of the child’s strengths or skills, and an outline of the factors that give rise to the child / young person’s additional support needs. The Additional Support Needs File will also contain the child or young person’s Individualised Educational Programme (IEP) and any other relevant planning documents (including Co-ordinated Support Plans). Therefore, where a CSP is required (i.e. where a high level of multi-agency co-ordination is required to meet the young person’s needs), this will also be contained within the Additional Support Needs File. 

For more details see:

Additional Support Needs File
Enquire factsheet 2: Planning Children and Young People’s Learning
Assessment Toolkit

Educational Support Services has provided for schools, an assessment toolkit which gives guidance on assessment as a staged approach to assessment for a number of reasons, eg. Identification of barriers to effective learning and teaching, pupil strengths and weaknesses, under-achievement, lack of progress, etc. 

The toolkit allows assessment and intervention to take place at the least intrusive level, encourages the child and family to be full participants in the process and facilitates the contribution of a range of professionals at the appropriate stage.

It also provides a very useful assessment framework for the building up of a pupil profile.

For more details, see:

Assessment Toolkit
MIDAS (Moray Inter-Agency Developmental Assessment and Support)

MIDAS is for pre-school children with complex developmental disorders / delay (usually affecting more than one aspect of development) and/or significant medical needs. Occasionally, school children with previously unidentified complex needs as above, can also be referred. 

The MIDAS team provide co-ordinated support plans for these children through a multi-agency network and using a “team around the child” model. They are currently piloting a single shared assessment for pre-school children.

Local Assessment and Planning
The duty to safeguard and promote the welfare of children in need falls upon the local authority as a whole, and embraces social work services, education, housing and any other relevant agencies required to safeguard and promote the welfare of children.

The Assessment and Planning Procedures that are adhered to in Moray are designed to co-ordinate the services delivered by partners in the Moray Child Care Strategy. The aim is to promote and sustain social inclusion by providing flexible services of varying intensity to children, young people and their families including the ability to respond quickly in times of crisis.

The arrangements which follow can include children who are:

• in need

• looked after at home

• accommodated

• at risk of permanent exclusion from school

• courting referral for non attendance at school

• referred by the Children's Reporter

The Local Assessment and Planning (LAP) meeting process provides a context for the child/young person, along with those working directly with him/her, to talk about circumstances and difficulties experienced, and how they can be addressed. Specific work or intervention programmes are agreed, then implemented and reviewed regularly. The aim is that there should be a real commitment from everyone involved to work together in order to achieve the desired outcome.

Please follow the link below to a map of how the different departments and agencies within Moray work together in order to provide the best possible outcomes for children, young people and families:

Moray Inclusion File: Integrated Working, 6.1:  Local Assessment and Planning
The following leaflets are available to help children and parents understand how the LAP process will benefit the child:

LAP Parent and Child Leaflets
The Local Assessment Planning guidelines are currently under review and revised guidelines will be issued for consultation when they are completed.

Local Community Networks

The models of assessment and planning are based on devolved responsibility to Social Work Area Teams and Associated School Groups which should co-operate at a local level in considering joint strategies to address individual and group needs in their areas. These Local Community Networks may also involve representation and input from other Council Departments (particularly Community Development within Education) and external agencies such as the Rowan Centre and Police.  For further information see:

Inclusion File: Integrated Working: Joint Arrangements for Local Assessment and Planning
For Moray’s Children and Young People’s Integrated Service Plan 2005 – 2008, Section 5: Better Integrated Services for Children and Young People
http://www.moraycommunity.org.uk/Themes/children/lcn.htm
Monitoring and Review

Moray Educational Services will make appropriate arrangements for keeping under consideration the additional support needs of, and the adequacy of additional support provided to, each child and young person with additional support needs for whose school education they are responsible. Reviews for those who have an Additional Support Needs file and an IEP or a CSP will be held annually. Where children and young people are not making adequate progress as expected, the child’s needs will be re-assessed through the review and planning process and appropriate support provided. Additional Support for Learning adheres to the Moray Guidelines on Quality Assurance. 

For further information see:

http://146.116.190.100/moray_education/EducSrvs/Admin-Handbook/AH-CA/CA-008-01.doc
Transitions

The Additional Support for Learning Act introduces a new framework for planning transitions as children and young people enter the educational system, progress through the different stages and finally leave school. These guidelines are based on the Code of Practice and related regulations and cover the following transitions:

· Into pre-school educational provision – Page 3

· Pre-school to primary – Page 5

· Primary to secondary – Page 7

· Secondary to post school – Page 10

Other transitions e.g. between schools, school closures and exclusions should follow the same principles and where possible the same timescales for informing relevant agencies and passing on information.

All pupils go through transition stages in school education and for most the normal transfer arrangements are satisfactory. For some who have additional support needs a more extensive individualised planning process is required. This will include previously recorded pupils AND others who have significant additional support needs arising from a wide range of factors. 

The transition planning meetings will be part of the annual review and planning process for children and young people who require additional support. 

For more details, see:

Transition Guidelines

Enquire factsheet 3: Choosing a School  

Requests for Medical Assessments in Terms of the Additional Support for Learning Act
Medical assessments may be requested by parents or the educational authority

Educational Psychology Service may require a medical assessment in order to determine what additional support a child or young person may require.

The following arrangements apply to all requests in connection with a CSP and other formal requests where a statutory timescale has to be met. For other cases where medical advice is required by a school the Headteacher would continue to contact the school doctor in the normal way. 

Requests for general medical assessments in connection with a CSP

To be sent by the nominated Education Officer (QIO, Additional Support for Learning) to the Community Paediatrician.  Reports will be sent to the school and parents and the QIO will be notified that the report has been completed. Educational Psychology will also to receive a copy during the 2 year transitional period from the Record of Needs to the new system.

Requests for specific assessments by Health Agencies

Requests for Occupational Therapy and Physiotherapy assessments to be made through the Senior Community Child Health Doctor

Requests for Speech and Language Therapy and Child and Adolescent Mental Health Service (Rowan Centre) assessments to go directly to these services.

Medical Report Format

The existing format will be used with a review by November 2007.

Vision / Hearing Tests

Requests directly to the Community Paediatrician who will make the necessary arrangements through the school nurse.  Reports to go to the school and the Community Paediatrician.

Timescales

The aim is to complete general medical assessments within a ten week timescale for general medical assessments if immediate notice is given and the requests are staggered over the year.  The timescale for specific services may be more difficult depending upon the priority given to the request, staffing levels and existing waiting lists.

For further information on Health Roles and Assessments see:

http://www.moray.gov.uk/downloads/file48913.doc

Confidentiality

Confidentiality remains a difficult area. Grampian Health state that medical reports can only be sent to schools if adequate measures are taken to ensure their confidentiality e.g. there must be a clear policy governing access to the reports and for their secure storage within the school. 

Checklist of questions to consider when issues of confidentiality arise
(Scottish Child Law Centre

1. Do I have a legal duty to pass on information?

2. (i)
Do I have a professional duty to pass on information?

(ii)
Do I have any discretion or choice in this?

(iii)
How can I get advice and support in case of doubt?

3. Do I have an obligation to respect the confidence of the person who gave me the information?

4. If I feel it would be in the child/young person’s best interests to pass on the information:

(a) Can I get the child/young person’s agreement to do so?

(b) If not, is it so important that I should breach confidentiality?

(c) Is the public interest defence available?

(d) What support can I get to help me decide whether to breach confidentiality?

(e) What will the consequences be for:

· the child/young person?

· the child/young person’s relationship with me as adviser?

· the child/young person’s trust in adults in general?

(f) If, having taken all relevant information into account, I decide to breach confidentiality, how do I tell the child/young person?  What support can I get for the child/young person?

Partner Agencies Providing Additional Specific Provision
Social Work and Education Forum

From the outset of the Moray Council in 1996, senior officers in both Educational Services and Social Work have worked towards establishing effective joint working arrangements which reflect the Children (Scotland) Act 1995. Joint agendas are regularly addressed through the Social Work and Education forum (SWED). Educational Services work closely with a range of other service providers and agencies in making provision for children with additional support needs. Some examples of this co-operation are set out below.

The Moray Council Community Services Department

(i) Social Work section

Educational Services work closely with colleagues in Social Work. Regular meetings are held to consider a range of issues requiring joint planning and/or action. The Children's Service Plan; the Moray Child Care Strategy, the Moray Disability Forum and Joint Planning and Assessment Guidelines are illustrative of joint working across departments. Discussions with health service colleagues are a feature of this corporate approach.

(ii) Housing section

Educational Services work closely with colleagues in the Housing Service in order to ensure that children, young people and families have adequate housing. A range of housing options is available, including housing for young people with additional support needs and homeless young people. 

For more details, see:

Moray Homelessness Strategy 2003 - 2008
Homelessness Leaflet
Homeless Person’s Application
Young People Thinking of Leaving Home Leaflet
Cooper Park Abuse Recovery Project

This service provides therapeutic services that help children, young people and families in Moray to recover form the impact of abuse and neglect.

For more details, see:

Children 1st Moray Website
Moray Inclusion Service/Youthstart Partnership

The aim of the Partnership is to ensure that all young people in Moray have genuine opportunities to become full and active citizens, to contribute to, and benefit from living in a healthy community.

For more details, see:

Children 1st Leaflet Moray Youth Inclusion and Community Partnership Service
Aberlour Child Care Trust

Aberlour Child Care Trust, which is a registered charity, runs the Moray Youth Action, Moray Options, and Alba Place projects. It also organises respite care and leisure activities during school holiday periods in conjunction with the Child Care Partnership.

Moray Youth Action

Moray Youth Action works in partnership with social work, education, health, careers, other agencies and most importantly, with young people and their families to ensure that the most appropriate help is offered.

The range of services include:

· Intensive individual work with children and families

· Group work focused on specific issues in young people’s lives

· Community based preventative initiatives

· One-to-one work, group work, family work

· Counselling, information, advice, advocacy

· Social skills training

· Development of constructive leisure activities

· Life skills training

Moray Youth Action is run by Aberlour Childcare Trust and is headed by a Project Manager (see Contacts section).

For more details, go to:    http://www.aberlour.org.uk/aberlour/project_list.html
Moray Options / Leisure Link 

Through Moray Options the trust also runs a Leisure Link holiday play-scheme  service for children aged 5-12 with additional support needs. The service aims to enable children and young people with additional support needs to participate in social opportunities and facilitate local community resources. For more details of this sub-group, please contact 01343 541109.

For more details, go to:   http://www.aberlour.org.uk/index.html
Alba Place

Alba Place offers support and respite care and residential accommodation to the families of children and young people with additional support needs arising from a learning disability. 

The trust also offer the services of a Parenting Development Officer, who can be contacted on 01343 542301.
Outfit Moray

The aim of Outfit Moray is to benefit and develop young people attending school and living in Moray as well as supporting young people during transitional periods in their life through the challenge of the "great outdoors"

The organisation provides:

· Active Steps – a Programme of activities for young people aged between 12 and 16 with challenging behaviour.  Referrals can be made directly by schools, social work or other youth organisations in Moray.  The programme operates Monday to Friday during the school term and often during holiday periods.

· Out of School Hours Activities (OSHA) – Programme of activities organised for young people aged between 12 and 16 in conjunction with schools and youth organisations in Moray.  The programme operates at weekends and occasional evenings throughout the year and during school holidays.

· Training and Development Work - Provision of team building and leadership skills training to youth organisations in Moray

· Instruction - Provision of instructional services in a range of outdoor activities to schools in Moray during the school day

· Equipment hire - Hire of basic outdoor equipment from our Pinefield store

· Inspiring outdoor adventure activities including -
Climbing, abseiling, mountain biking, hill-walking, expeditions, gorge exploration, coasteering, weasling, camping, field archery, team games, kayaking, open canoeing, voyageur canoeing, sailing and rowing aboard the Moray Gig, snowboarding, alpine ski-ing, dog sledging.

For more details, go to:  http://www.outfitmoray.com
Children and Young People’s Rights Service

The service is run by Children 1st in partnership with the Moray Council and is an independent and confidential one for children and young people in need, especially those who are looked after by the local authority.  This means that it is open to most young people but particularly to those who are living away from home in foster care or residential care and including children with or affected by disabilities, children who are excluded from school, children in need of protection.

The Children and Young Peoples Rights Worker can:

· Provide young people with information about their rights.

· Support young people to give their views at school, social work meetings and Children’s Hearings, where it is sometimes difficult for them to speak up.

· Support young people to make a complaint or an appeal about exclusion from school if they are over 16.

· Also support young people who wish to appeal a change in their EMA.

For more details, go to:  http://www.children1st.org.uk
NCH (Scotland)

NCH, Moray Project, has been given responsibility for running a range of child care services across Moray:

· Residential care for children and young people who need long-term or permanent care away from their families

· Moray Alternative Placement Scheme (MAPS)

· Intensive Family Support Service (IFSS)

· Independent Living Project (ILP)

· Family Resource Project

The work undertaken by NCH (Scotland) is monitored by the Moray Council Community Services Department and evaluated against agreed criteria.  

For more details, go to:   http://www.nch.org.uk
The Princess Royal Trust Moray Carers Centre

For more details, go to:  http://www.carers.org/local/scotland/elgin/
or


http://www.moray.gov.uk/downloads/file43160.pdf
Childcare Partnership 

The Childcare Partnership is responsible for creating, supporting and promoting childcare services for families in Moray.  This is in accordance with the guidelines set out by the Scottish Executive. The Partnership has delegated powers from the Moray Council in relation to:

· The future development of services within the Moray area

· The allocation of budget as recommended by sub committees and agreed by full

    Partnership.

The Partnership covers a range of development, support, monitoring and training across all childcare sectors including childminders and after school clubs.

For more details, go to:  http://www.moraychildcarepartnership.co.uk/
or   http://www.childcarelink.gov.uk/whitebox/cis.asp?cisid=5090&mapid=60
Access Project

The Access Project is a capacity building, information, training and employment support partnership which numbers 30 voluntary and private sector members within its consortium. 

The project supports people with:

· Learning, physical or sensory disabilities or difficulties

· An autism spectrum disorder

· People who have or are recovering from mental health problems

and families, carers and support organisations.

The Development Co-ordinator can be contacted on 01343 545158.  For full details see Contacts section.

Enable

This is a registered charity with a network of over 70 local branches, which offers a variety of services, support and information to adults and children with additional support needs, their parents and carers. It also campaigns against discrimination and for equality for children and adults with additional support.  For more details, go to:    http://www.enable.org.uk
Children’s Panel

Children’s hearings were introduced in 1971 to deal with children (normally up to the age of 16 years) who require support, care and protection.  

For more details, go to:   http://www.childrenshearingsscotland.gov.uk 

Community Learning and Development

One of the remits of this service is Achievement Through Learning for Young People. It seeks to engage with young people, including those with additional support needs, to facilitate their personal, social and educational development and enable them to gain a voice, influence and place in society. 

Detached Youth Work

Within Community Learning and Development there are designated Youth Work teams, including detached youth workers who work alongside young people at night on the streets of the main towns and villages in Moray.  

Careers Scotland

Careers Scotland works with People, Employers and the Learning and Guidance Community. 

They help individuals to:

· Develop effective career planning steps

· Look at the changing labour market and career options 

· Consider opportunities to learn and to get a job 

· Find sources of support

Careers Scotland has a key role to play in planning the post-school transition.

For more details, go to:   http://www.careers-scotland.org.uk
Health Services

For more information see Health Roles and Responsibilities.

Assessment in Health Services for the Additional Support for Learning (Scotland) 2004 Act

Principles

Assessment should:

· Be a collaborative process. This will involve the child and all those concerned with the child’s needs and welfare

· Be a process of gathering information

· Inform decisions made about the needs of the child

· Allow identification of risks and needs

· Identify and build on the child’s strengths

· Be sensitive to individual diversity including language and culture

· Be clear in purpose

Aims of Assessment

An assessment may identify:

· Possible difficulties

· A child’s strengths and needs

· A child’s interests and likes

· The need for a support plan to be developed in collaboration with the child and all those concerned with the child’s needs and welfare

· A child’s learning style

A range of health professionals may be involved with children with additional support needs, including health visitors, paediatricians, audiologists, school nurses. Full details of the role of all health professionals in the assessment process is provided in the comprehensive guide: “Health Roles and Assessment which can be accessed through;

Community Child Health

Community Child Health doctors (school doctors) liaise and co-operate with health professionals and other agencies concerned with the needs and welfare of children in school and the community.

Their role involves:

· Participation in the identification and assessment of pupils with additional support needs

· Review and support of pupils with identified problems as appropriate

· Provision of information and advice re- specific medical conditions and needs

· Provision of / arrangement for provision of training to school staff as necessary

· The general facilitation of the management of chronic medical conditions in school

At present the service is delivered by 1.8 F.T.E. staff who are supported by a Consultant Paediatrician (Community) based at Dr. Gray’s Hospital, Elgin, and by the School Nursing Service.

Children are usually seen in the presence of a parent / carer and school age children are usually seen in school.

Referrals to the Community Child Health Team are accepted from:

· Schools

· School nurses

· Educational Psychologists

· Paediatricians

· Allied Health Professionals

· General Practitioners

· Health Visitors

For more details of processes of referral, assessment, reporting, interventions and discharge, see:   Assessment in Health Services
School Health Service

The School Health Service in Moray includes a team of school nurses and community child health doctors known as school doctors. In addition to their general duties, they have a remit to take part in the identification, assessment and continuing support of pupils with additional support needs. They are also available on request to teachers and parents to offer advice and information. For further information go to:

http://146.116.190.100/moray_education/educsrvs/admin-handbook/ah-hs/hs-011-02.pdf
In instances where specific medical conditions require to be managed in school and where practical procedures may have to be implemented, the School Health Service will provide information and training to school staff as appropriate.

The School Health Service liaises with and has support from the paediatric services which provides specialist Paediatric Clinics such as Special Needs and Epilepsy at Dr Gray's Hospital, Elgin.

Paediatric Service

All children with significant developmental difficulties are normally referred to this service which is based at Dr. Gray's hospital, Elgin. Close liaison with the Educational Services Department has been established and in appropriate cases, joint multi-disciplinary assessments are arranged. Educational Services and colleagues in health aim to provide a comprehensive inter-agency assessment and support service for children with additional support needs in Moray. For pre-school children with significant and multiple needs this may involve the MIDAS (Moray Interagency Assessment and Support) Service. 

Speech and Language Therapy

This service is based at Spynie Hospital, Elgin. Speech and Language Therapists, (SALTs) are concerned with the assessment, diagnosis and management of people with speech language and communication disorders. Therapy is offered in a variety of locations including hospitals, health centres, schools and nurseries. The Education Authority also contracts additional speech and language therapy services to enhance the provision for children where language and communication difficulties are significant enough to warrant additional support. To ensure that resources are equitably and efficiently used for the benefit of the children of Moray there is a commitment to a Service Level Agreement.  

Paediatric Physiotherapy

Moray Paediatric Physiotherapists are members of the Paediatric Multi-Disciplinary Team. They treat children and young people from birth to the age of eighteen, who have long-term movement difficulties or are at risk of developing them. Common conditions treated are cerebral palsy, developmental delay and other movement difficulties, including arthritis and specific syndromes. The level of input to an individual child is based on approved assessments and guidelines. Physiotherapy treatments are arranged at school, home or hospital, or a combination of all three.

Moray is covered by three Paediatric Physiotherapists.

Occupational Therapy

This service is based at Dr. Gray's Hospital, providing a community service.  Children can be referred by medical practitioners, mostly consultants, GPs, school doctors or therapists.  Children referred present with difficulties in their functional skills e.g. self-care (dressing, eating), 'work' (handwriting, PE) and leisure (play). Recommendations/treatment can be provided to improve independence and better performance.  In addition, environmental adaptations can be recommended to both home and school to further improve independence and access to all aspects of daily life.

Further information on the Paediatric Occupational Therapy service can be obtained from the Occupational Therapy Department, Dr Gray's Hospital, Elgin.

The Rowan Centre 

The Rowan Centre provides local child and adolescence mental health services. It aims to support all those working with children and young people by providing consultation, advice and training about mental health concerns. Through a team of psychiatrists, clinical psychologists, therapists, nurse practitioners and a Social Worker, it provides assessments and a range of therapeutic interventions.

SECTION 4 - Planning and Provision for Learning

Educational Support Services Provision

In the light of the expanded range of additional needs that require to be supported, as set out in the ASfL Act, The Moray Council has moved away from a staged model of provision. While allocations will continue to be made on a basis which differentiates between youngsters with specific or non-specific more general needs and those with multiple and/or complex needs, more emphasis will be placed on professional judgement and discretion rather than formula in determining actual amounts of provision.

Provision for those with more general needs will remain largely the responsibility of individual schools. Enhanced resources may be made available through the Additional Support for Learning allocation to support schools in meeting these needs. More complex needs, especially those requiring input from outside agencies, will be met through allocations on a multi-agency basis. This will usually involve close liaison with Community Services (Social Work Division) and Health Services, with a CSP considered to assist in the co-ordination of this provision. 

In addition, there is a very small number of Moray pupils with exceptional severe and complex needs that can only be met through highly specialised arrangements. This might include placement in residential special schools outwith the Authority or ‘Total Cost Packages’ where intensive local provision is made as an alternative to residential provision. There will be a very high level of multi-agency involvement, including joint funding arrangements in most of these cases.

The Authority recognises that the most valuable resource in our education system is its staff. In order to promote inclusive philosophies and policies within our schools staff should be allocated as fairly and effectively as possible.

Any system for funding Additional Support for Learning should:

· Be fair 

· Be as simple as possible 

· Be as effective as possible 

· Be workable 

· Target limited resources appropriately

Support for Learning Team

The concept of Additional Support for Learning (ASfL) incorporates the traditional roles and skills of Learning Support, Guidance and that of class teacher. 

Support for Learning Auxiliaries
A number of Additional Support for Learning Auxiliaries are employed in schools throughout Moray to support pupils. They are appointed to schools as a resource to be managed by the head teacher and are an integral part of the staff of the school.

The auxiliaries are appointed invariably to support the needs of particular children who attend the school, though their duties are not exclusive to any one child. The auxiliaries are afforded the Employee Review and Development Programme annually, which allows self-identification of development needs with regard to the employee’s role, which should then be followed up by specific professional development training. For further information see:

http://146.116.190.100/moray_education/educsrvs/eds/erdp/erdpbook.doc
It is important that all children, and not least those with additional support needs, are afforded opportunities to work within the least restrictive environment and develop their skills and aptitudes to the full extent of their potential. All school staff have their part to play in this process irrespective of the needs of the children.

Enhanced Provision

Enhanced provision for children with pronounced and complex additional support needs has been created in all of the area school groups, as detailed below:

Secondary School
Associated Primary School(s)
Buckie High School
Millbank Primary School

Elgin Academy

Elgin High School
Greenwards Primary School

Forres Academy
Applegrove Primary School


Kinloss Primary School

Keith Grammar School
Keith Primary School

Lossiemouth High School
Hythehill Primary School

Milne’s High School
Lhanbryde Primary School

Speyside High School
Aberlour Primary School

This maximises opportunities for children to receive their education in an inclusive, age appropriate environment.

Principal Teacher posts are assigned to these schools to assist in the co-ordination of provision.

Children's Early Experiences (Birth to Three)

We know that children's experiences in their early years are very closely related to the quality of the care that they receive. We also know that these experiences can have a real impact on how children develop in the future. 

It is important that all those involved in the well-being, care and education of babies and young children have guidance that sets a context for high-quality care and education and that identifies key features that support and promote sensitive and well-informed approaches.

In practice, the three key features of Relationships, Responsive Care and Respect are interrelated; each reinforces the other and each also has an important influence in its own right. How these key features are interpreted in practice is a question for individuals and teams, for children and for families. For each key feature, the guidance “Birth to Three” highlights considerations for effective practice.

For more details, please follow the link below or contact Educational Services’ Pre-School Development Officer.

Birth to Three, Learning Teaching Scotland Online
Pre-school Provision for Children with additional support needs

Pre-school pupils aged 3 years and above with significant additional support needs can be catered for within Educational Services nursery classes. Where appropriate, further support will be provided by Educational Support Services through the Language Support Early Years Service, though normally not beyond the Authority's own nursery classes. For further information see:

http://146.116.190.100/moray_education/educsrvs/admin/list-schools-nur.doc
There are presently six Developmental Playgroups operating in Moray. These groups are independently organised but supported through grant funding from the Moray Council. Although they support children with a range of significant additional needs the aim continues to be the preparation of children for integration into pre-school nursery and subsequent transfer to primary one.  

For more details, see:

Central Support Services for Children with Special Needs

Provision for Pupils with Special Educational Needs

General Service Directory Pre-School Education Providers

Midas (in Section 4 of this document)

Transition Guidelines

Central Support Services

The central support services are based at Beechbrae Education Centre unless otherwise stated.

Educational Psychology Service

This statutory service has a range of duties in respect of the 0-19 year population who have additional support for learning needs of all kinds. Their work involves individual assessment, confidential advice and support for parents, consultancy advice to schools, assisting with the educational planning processes, advice on policy and provision, research and development, inter-agency liaison, in-service training and direct support for individual children.

The Educational Psychology Service has a key role to play in assessing the extent of additional support needs across this age range.

For further details of the service within Moray see the Educational Psychology Service web page on:  http://www.moray.gov.uk/moray_standard/page_42724.html
Language Support and Early Years Service (LSEYS)

This Service aims to support the development of young children with pronounced additional support needs through direct teaching, support for schools and pre-school centres and work with parents and carers. For pre-school children (age range 3-5 years) support is provided in respect of those with pronounced learning difficulties and normally involves work in homes and pre-school centres.

Supporting the transfer to primary 1 is an important aspect of the role. The work with young primary school children (age range 5-7 years) is more focussed upon those with severe language and communication difficulties, including autism spectrum disorders. The team operates on a peripatetic basis across Moray and close working links have been established with other agencies including the Speech and Language Therapy Service and Development Groups. For more details, see:

http://146.116.190.100/moray_education/educsrvs/ess/lsey-service-leaflet-2004-05.doc
Enquire factsheet 11: Early Years Education
Specialist Provision for Children with Autistic Spectrum Disorder

Awareness and understanding of autistic spectrum disorders have grown in recent years. Increased educational provision has been part of this process. The needs of pupils on the autistic spectrum are currently catered for within mainstream schools, with Additional Support for Learning and, for pupils with the more severe and complex difficulties, provision is usually at a school which can offer enhanced provision. 

There is specific provision at Kinloss Primary School for children with autism, which serves the needs of a small number of primary age pupils with significant and pronounced autistic spectrum disorders.

To refer children to the Autism Developments Co-ordinator see:

Inclusion File: Accessibility for All, page 27
The Sensory Impairment Service (for Hearing and Visual Impairment)
Moray presently operates a team of peripatetic teachers and British Sign Language signing assistants who provide direct teaching and advice to teachers, parents and school management. The service will also assist and offer advice to schools who are addressing Sensory Impairment "awareness" issues.

The service addresses the needs of children from pre-school to late secondary. 

For more details, see:

http://146.116.190.100/moray_education/educsrvs/ess/sis-service-leaflet-(hi).doc
http://146.116.190.100/moray_education/educsrvs/ess/sis-information-leaflet-vis-2004-05.doc
Moray Council has a designated Social Worker for the deaf and hearing impaired, based at the Aberdeen and North East Deaf Society, Institution Road, Elgin.

English as an Additional Language Service (EALS)
This service aims to facilitate access to the mainstream curriculum for bilingual pupils, and to ensure equality of opportunity within Moray schools.  It aims to enable pupils to take a full part in the life and work of the school and the wider community, working in partnership with parents.  The service recognises the cultural and linguistic diversity of bilingual pupils as a positive contribution to be recognised by all.. For further information see:

http://146.116.190.100/moray_education/educsrvs/ess/eal/eal-support-policy.pdf
http://146.116.190.100/moray_education/educsrvs/ess/eal/welcome-eal-service.pdf
Hospital and Home Tuition

Many children may lose a proportion of their schooling through illness. When illness is long-term or chronic in nature, there is a danger that education may be significantly affected. The Head Teacher of the child’s school or another related professional (e.g. doctor/paediatrician) or a parent may request tuition for individual pupils so affected. This tuition can take place in hospital or in the child’s home and will be delivered during periods of illness subject to the child being fit enough to benefit from such provision. For further information see:

http://146.116.190.100/moray_education/educsrvs/admin-handbook/ah-ss/ss-012-01.pdf
http://146.116.190.100/moray_education/educsrvs/admin-handbook/ah-ss/ss-065-01.pdf
Travelling Families Service

An element of additional teaching and/or auxiliary support may be provided to meet the additional support needs of the children from this group whose travelling culture often results in educational discontinuity. Specific cases should be discussed with the Learning and Teaching Officer for ASfL. Currently it is proposed that there be an allocation of 1.0 FTE teaching support held centrally and this resource will be used as flexibly as possible to support the learning of travelling pupils.

Moray Educational Services has developed a Hand Held Education Record for use by travelling children when they transfer from school to school. 

In conjunction with the Traveller Education and Information Project, Moray employs a Travelling Families’ Liaison Officer, see Contacts section for details.  For further information see:

Traveller Families in Moray – Moray Inclusion File: Race Equality – resource pack 2, page 86 

http://www.moray.gov.uk/downloads/file43735.pdf
http://www.scottishtravellered.net
Inclusion and Support Service

The Inclusion and Support Service (ISS) represents Educational Services and Social Work’s commitment to the Moray Child Care strategy with particular regard to children and young people with social, emotional and behavioural difficulties. The principal aim is to provide a Moray-wide, inclusive education and social work service for children and young people between the ages of 5 and 18 years. To fulfil this aim the ISS is developing 3 core strands of support, namely:

· A Moray-wide Outreach Service; 

· A specialist Learning Centre for children between the ages of 5 and 14 years (Beechbrae Education Centre)

· A further specialist Learning Centre for young people between the ages of 14 and 18 years (Pinefield Project and Resource Centre)

The Outreach team of teachers and auxiliaries work on an area school group basis providing support to children and young people referred to the Local Assessment and Planning Process. The team is managed by the Outreach Co-ordinator whose administrative base is at Beechbrae Education Centre.

The two Learning Centres provide more individual and small group support to children and young people who require some time away from their mainstream school. Neither Centre, however, provides full-time educational support therefore all children will also attend their school or other educational setting.

For more details, see:

Inclusion File: Better Behaviour Better Learning, page 96
Enquire Factsheet 10 School Attendance
Enquire Factsheet 12 Exclusion from School
Solution Oriented School Programme (SOS)

Moray Council is leading the Solution Oriented Schools programme (SOS) and has delivered national training to the majority of educational authorities across Scotland, which was funded by the Scottish Executive.

The SOS programme addresses elements of all five of the National Priorities for education which are as follows:

· Achievement and Attainment

· Framework for Learning

· Inclusion and Equality

· Values and Citizenship

· Learning for Life

The programme has been developed, trialled, is being implemented in Moray and supports the implementation of the Additional Support for Learning Act 2004, with a particular emphasis on the importance of multi-agency, collaborative working and parental partnership. 

The Solution Oriented approach is central to our commitment to including all children as active and valued members of school and the wider community. It is proposed that the SOS programme will be spread across the authority at all levels.

The SOS programme provides a powerful set of principles and strategies that can transform schools into places of possibility with vision, compassion and success for pupils and school personnel alike. The SOS programme provides user-friendly, step-by-step guidelines for creating respectful and effective learning environments.

Contacts for further information:

Inclusion and Support Services Manager – Tel 01343 557900

Principal or Depute Principal Educational Psychologist – Tel 01343 550999

For more details, see:

Intranet Article “Moray Leads the Way with Solution Oriented Schools (SOS) Programme”

Coaching and Mentoring

In conjunction with the SOS programme, Moray Council is establishing coaching and mentoring techniques for use by both staff and pupils. The aim is to establish realistic goals, that meet SMART* target criteria, through coaching conversations which steer those being coached away from un-useful explanations and towards what they can and will do.

* Specific, Measurable, Achievable, Realistic Time-framed targets.

I.C.T. Support for Learning Service

ICT (Information Communication Technology) has the potential to allow learners with a wide range of additional support needs enhanced access to the curriculum. Examples include enabling pupils with severe physical needs to use communication aids or alternative means, such as switches, of accessing a computer. Another example might be the use of software such as Word Prediction to assist learners with dyslexia. The Moray Council has supplied this ICT process through the appointment of an ICT Co-ordinator (ASfL).

The principle functions of the ICT co-ordinator can be viewed through the following link to Moray’s Inclusion File: Accessibility for All:

http://www.moray.gov.uk/downloads/file43694.pdf
Swimming

For some children with particular additional support needs, their education programme may include swimming. This provision is most likely to be provided for pupils with complex needs who attend a school with enhanced provision. Such provision will reflect specific advice from related health agencies, indicating the necessity of swimming as part of a health care plan, or the positive benefits of swimming for the child or young person as part of their physical education experience.

Swimming provision will otherwise be extremely rare and dependent upon very specific advice from health service physiotherapists and occupational therapists and on the activity being an explicit element of the I.E.P. 

In all cases, it requires to be shown there is either a specific medical requirement, or the balance of advantage in educational terms is greater than the disadvantage of extracting the child from his/ her mainstream peer-group, thereby creating inappropriate differences.

Riding for the Disabled

This operates in certain parts of Moray and access criteria will be broadly similar to those set out regarding swimming for pupils who require enhanced provision. As with swimming, there is a need to regularly evaluate the educational benefits for each young person involved.

Schools are required to consider their use of RDA facilities in the context of the specific additional support needs of each pupil involved, ensuring that full account is taken of such factors as disruption to the established curriculum, the possible reinforcement of inappropriate differences, separation from peers and time spent travelling.

Other voluntary sector agencies can be accessed through the Children’s Services Directory

Work Experience for Pupils with a Disability

The Moray Council recognises its obligation towards all pupils and to the community to ensure that pupils with a disability or who are experiencing social exclusion due to complex barriers that have a disadvantageous effect on their employability, are afforded equal opportunities to access work experience placements.

In order to ensure a positive experience is gained from a work experience placement, the Moray Council Employment Support Service will work fully with Education staff, Health and Safety, pupils, parents and carers.

Moray Council employs an Employment Development Worker and a Work Experience Co-ordinator.  See Contacts section for further information.

For more details, see:

Work Experience Placements Procedures for Pupils with a Disability

Children 1st Moray Website
SECTION 5 – Parents and Children/Young People as Partners

Principles

The principles required for effective partnership at organisational level – openness, transparency and accountability – are equally necessary to our relationship with parents, carers, children and young people, if we are to work together to meet the needs of our children and young people. Our shared policy will ensure a more pro-active approach to empowering parents and families through the information we provide to them as well as through our professional relationships.

We will ensure that all of our communications with parents and carers with parental responsibility serve to empower them in the discharge of their responsibilities and the exercise of choice on behalf of their children and we will encourage all to seek the views of the children or young people involved.

For more details, see:
Moray’s Integrated Children and Young People’s Services Plan 2005 – 2008, Section 5 Parental Involvement

For Moray’s Children Website
Children’s Rights

The Children's (Scotland) Act 1995 sets out key rights of children in Scotland and the responsibilities of adults and public organisations to care for and protect them. The Act was informed by commitments under the UN Convention on the Rights of the Child.

The Children's (Scotland) Act is founded on the key principles that:

· each child has a right to be treated as an individual; 

· each child who can form his or her views on matters affecting him or her has the right to express those views if he or she wishes; 

· parents should normally be responsible for the upbringing of their children and should share that responsibility; 

· each child has the right to protection from all forms of abuse, neglect or exploitation; 

· in decisions relating to the protection of a child every effort should be made to keep the child in the family home; 

· any intervention by a public authority in the life of a child should be properly justified and should be supported by services from all relevant agencies working in collaboration.

In support of these principles, three main themes run through the Act:

· the welfare of the child is the paramount consideration when his or her needs are considered by courts and children's hearings; 

· no court should make an order relating to a child and no children's hearing should make a supervision requirement unless the court or hearing considered that to do so would be better for the child than making no order or supervision requirement at all; 

· the child's view should be taken into account where major decisions are to be made about his or her future.

For more information, see:

Scottish Executive site on Children’s Charter: http://www.scotland.gov.uk/library5/education/ccel.pdf
Moray Council’s pupil leaflets on Additional Support Needs
Child Protection

In child protection matters the Moray Council is guided by the North East of Scotland Child Protection Committee guidelines.  

For more details, go to:  http://www.nescpc.org.uk.  
The following statement applies to all Moray schools.

“It is the duty of The Moray Council and all of its staff to ensure, as far as possible, that all children are protected from the danger of child abuse in all its forms.  These include:

· emotional abuse

· physical abuse

· sexual abuse

· non-organic failure to thrive

· neglect.

Where school staff have concerns about a pupil, which suggests the possibility of abuse, then these concerns will be discussed with a member of the Social Work Department to determine what, if any, action needs to be taken.  In these circumstances, parents will not normally be consulted first.

Schools should also be guided by Safe and Well, a handbook for staff, schools and education authorities, published by the Scottish Executive where there are children missing from education and/or child protection issues.

Moray Council endorses the Safe and Well pledge to children, as detailed below:

The Pledge to Children

Children will:

· Get the help they need when they need it

· Be seen by a professional such as a teacher, doctor or social worker to make sure children are all right and not put at more risk

· Be listened to seriously, and professionals will use their power to help

· Be able to discuss issues in private, if and when they want to

Professionals will:

· Share information to protect children

· Minimise disruption to other parts of children’s lives

· Work together effectively on children’s behalf

· Be competent, confident, properly trained and supported

· Work to continually improve how and what is done to help children

· Be involved with children and help them understand decisions made about their lives

· Provide children with a named adult to help them

Schools must consider how the Pledge will be fulfilled when children and young people need support.

All schools should ensure that their systems and procedures are robust, and serve to keep children safe and well.  

See Appendix for Referral Form

Child Protection Multi-Agency Action Plan

Moray Council and its partners are currently developing a set of Quality Indicators with regard to the following themes:

· How effective is the help children and young people get when they need it?

· How effectively do agencies and the community work together to keep children and young people safe?

· How good is the delivery of key processes?

· How good is the operational management in protecting children and young people and meeting their needs?

· How good is individual and collective leadership?

For more details, see:  Moray Child Protection Multi-agency Action Plan

Looked After Children / Young People
It is becoming increasingly obvious nationally that children who are "looked after" by the local authority, either in residential homes or foster homes are extremely vulnerable to under achievement and exclusion socially, educationally and vocationally.

It should be stressed that this under achievement is not a direct result of their being looked-after by the authority, but rather their life experiences which make it necessary for the local authority to take charge of their care.  

When children become looked after it is almost invariably a time of great stress.  It has been agreed by the Departments of Community Services and Educational Services, that in such cases, children should be transported by appropriate means to their base school, until such times as it is deemed appropriate by a Looked After Child (LAC) review meeting to transfer the child to the zone school for their care placement.   The authority employs a Looked After Children Reviewing Officer.

For more details, see:

Looked After Children - looked after away from home - Community Services and Educational Services policy & procedures - Inclusion File: Integrated Working, 6.2

http://www.moraycommunity.org.uk/Themes/children/looked.htm
http://146.116.190.100/moray_education/EducSrvs/ESS/Looked-After-Child-Review.pdf
Throughcare and Aftercare Team

The team is involved specifically with all looked after and accommodated young people aged between 14 - 19 (or 21), and provides support both practical and emotional to enable them to make the transition from being looked after to living independently in the community. Referrals come from social workers in the area teams when the young person is age 14 years.

The team is headed by a Service Manager who can be contacted on 01343 563578.  For further details see Section 9: Contacts.

Rights of Parents

The Additional Support for Learning Act introduces new rights for parents and young people. The term “parent” has the same meaning as in the 1980 Act and includes “guardian and any person who is liable to maintain or has parental responsibility (within the meaning of the Children (Scotland) Act 1995 in relation to, or has care of a child or young person.”  Parents have rights (and young people have these rights on their own behalf from age 16 years) to:

· request the education authority to find out whether their child has additional support needs requiring a co-ordinated support plan.

· receive advice and information about their child’s additional support needs.

· request a specific type of assessment and/or examination when the education authority propose to establish whether a child or young person has additional support needs or requires a co-ordinated support plan (or where a plan is being reviewed).

· request the use of mediation services.

· make use of dispute resolution arrangements for matters about additional support needs that are not eligible to be considered by the Additional Support Needs Tribunal for Scotland.

· make a placement request to an independent special school if their child has additional support needs.

· be informed of the outcome of requests under the Act, reasons why a request is refused and any applicable rights to have a decision reviewed or referred to a  Tribunal or an Appeal Committee where it concerns a placing request where there is no related co-ordinated support plan matter.

· request the education authority to find out whether their child needs a co-ordinated support plan or to review an existing plan.

· receive a copy of the co-ordinated support plan.

· be asked for their views and have them taken into account and noted in the co-ordinated support plan.

· refer to the Tribunal matters relating to co-ordinated support plans and related placing requests.

· have a supporter with them or an advocate to present their case at any meeting with the school or education authority, in connection with the exercise of the education authority’s functions under the Act and at Tribunal hearings.

For further information see:

Enquire factsheet 6: Parental Participation in Meetings
Responsibilities of Parents 

To assist the Authority in making appropriate provision for the child or young person, parents have responsibilities to ensure that they:

· work in partnership with the Authority and other agencies to support the needs of their child.

· assist in the provision processes by encouraging their child to participate as fully as possible through making his or her views known.

· provide as much information as possible to assist in the reaching of informed decisions and communicate with the school regarding any subsequent changes to that information.

· help their child to understand the outcomes and arrangements that are being put in place to meet that individual’s needs.

· seek to reach agreement with the school 

For further information see:

http://www.parentzonescotland.gov.uk/topics/rights/rightsofparents.asp
Legal Responsibilities of Parents 

These are:

· to ensure that children of school age receive efficient education suitable for their age, ability and aptitude – either by sending their child to a school run by the education authority, or by other means (Education (Scotland) Act 1980);

· to safeguard and promote children’s health, development and welfare (Children (Scotland) Act 1995);

· to provide, in a manner appropriate to the child’s stage of development  (a) direction and (b) guidance to the child (Children (Scotland) Act 1995);

· if their child is not living with them, to maintain personal relations and direct contact with him or her on a regular basis (Children (Scotland) Act 1995);

· to act as their child’s legal representative (Children (Scotland) Act 1995).
SECTION 6 - Resolving Disagreements And Avoiding Disputes

Introduction

The Additional Support for Learning (Scotland) Act 2004 introduces new formal procedures for resolving disagreements and disputes between parents and the Education Authority. These include mediation, external adjudication and reference to a new Additional Support Needs Tribunal. Information as to how these will be implemented in Moray is provided below. 

For more details, see:  Chapter 7 of the Code of Practice www.scotland.gov.uk/Publications/2005/08/15105817/58187 
or Enquire Factsheet 5:  Resolving Disagreements
Information is also provided in The Parents’ Guide to Additional Support for Learning published by Enquire which is available free of charge from the Educational Services Department (Tel 01343 563332).

At the heart of the Additional Support for Learning Act (Scotland) 2004 legislation is the importance of establishing active partnership between schools, the education authority, its partner agencies and parents. Moray fully endorses this approach and is committed to developing a relationship of openness and trust with parents so that wherever possible disputes are avoided and, when concerns do arise these are addressed promptly and effectively before they develop into major issues. 

For more details, see: Section 4.
Chapter 6 of Supporting Children’s Learning code of practice
All parents and carers will, at some stage have concerns about their child’s education. It is essential that, from the outset, schools establish a positive relationship with parents and encourage any concerns to be raised as and when they arise. Parents should be clear whom to approach within the school and assured that their views will be respected and acted upon. They should also be informed of the Council’s Complaints procedures through the school handbook and through leaflets displayed within the school. For further information go to:

Moray Council’s complaints procedures:

http://146.116.190.100/complaintsintranet/index.html
It is also essential that children and young people know what they can do when they have concerns and whom they can talk to in and out of school. This information should also be included within the school handbook and other more accessible formats. It is important to note that there is a statutory duty set out in the Education (Scotland) Act 2000 to take account of the views of children taking account of their age and maturity.

The first step is to talk to teacher involved or the head teacher. Most problems can be resolved at this stage.

For more details, see:

Moray Council’s pupil leaflets on Additional Support Needs

If problems are not resolved, parents have a right to make a formal complaint by contacting the Corporate Complaints Officer (Tel. 01343 563050 or e-mail hotline@moray.gov.uk
The complaint is acknowledged and an education officer will investigate and reply within 20 working days. 

If the problems are still unresolved the Complaints Officer will be passed onto the Chief Executive who will reply within 20 working days. A referral may also be made to the Ombudsman (see below).

For more details, go to:  http://www.moray.org/moray_standard/page_1379.html
Independent Mediation Service

Parents of children with Additional Support Needs and young people have a right to request a referral for independent mediation where disputes have not been resolved at an earlier stage. This is a free and voluntary service.

Moray has engaged the organisation Children 1st to provide a mediation service which is independent of the Local Authority. All mediators will be trained and act in accordance with the Code of Practice. The mediators are there to help work out a realistic and fair agreement. The service makes sure that all parties have a chance to talk about things from their point of view and can result in a better understanding and an improved relationship between those in dispute. The mediation process should take no longer than thirty working days.

Requests for mediation services should be addressed to the Quality Improvement Officer who has responsibility for Additional Support Needs.  For further information, see:
Children 1st leaflet:  Independent Mediation   

What to Expect at your Mediation leaflet

Mediation Service Level Agreement                     

Enquire factsheet 9 : Mediation
Supporters and Advocates

The legislation gives parents and young people the right to have a supporter of advocate present at any discussions with the school or education authority, including mediation sessions. Although the responsibility for appointing a supporter or advocate rests with the parent or young person, the education authority is happy to offer general advice to parents and young people who would like these kinds of support. 

What is advocacy?

Advocacy:

· Provides relevant information to allow parents to make informed decisions

· Is a voice for parents if they find speaking up difficult

· Acts only on parental wishes

· Supports parents to access their rights

· Supports parents to prepare for, attend and reflect on meetings

Advocacy (Additional Support for Learning) Grampian, has been set up by Children in Scotland in response to the Education (Additional Support for Learning) (Scotland) Act 2004.  It is a pilot project and aims to help people understand their rights under the new Act, and to empower them to access the help and support their child is entitled to.  The Service can provide advocacy for parents and carers of children who require additional support for learning, as well as for young people themselves who feel they would benefit from having an advocate. The service is run by the Advocacy Co-ordinator.

Moray also provides independent advocacy and representation for children and young people through CHILDREN 1st.  
For more details, see:  

Advocacy ASL (Grampian) http://www.childreninscotland.org.uk/advocacy
Service Directory http://www.moray.gov.uk/downloads/file48585.pdf
Independent Adjudication Service

This service is for disagreements about the way the authority is implementing the ASfL Act that cannot be resolved by internal procedures. It does not deal with the small number of cases that can be referred to the Tribunal (see below). 

Disagreements may be about the assessment of additional support needs or the level of provision required or being provided. It can also include cases where the education authority fails to implement the requirements of a co-ordinated support plan. This service does not cover disagreements concerning placing requests to a particular school.

Parents of children with additional support needs and young people can request a referral to this service by contacting the Quality Improvement Officer who is responsible for additional support for learning and can supply the appropriate form to complete and provide further advice and information. 

Once a referral is accepted the Scottish Executive will appoint an independent adjudicator who will review all the relevant information and make recommendations to both parties on the best way forward. The adjudication process is a written exercise and there is no requirement to attend interviews or meetings. Normally it should be completed within eight weeks.

Additional Support Needs Tribunals

The Tribunal will deal with disagreements that relate to co-ordinated support plans (including a refusal to draw up a plan). Parents and young people have a right to refer directly to the Tribunal and can contact the Quality Improvement Officer with responsibility for Additional Support Needs for specific advice and information including the Parents’ Guide. 
For more details see:  The Tribunal Web Site on http://www.asntscotland.gov.uk
Education Authority Appeal Committees

These will continue to continue to hear exclusion appeals and also placing request appeals where there is not co-ordinated support plan. Where there is a plan or there is a dispute about a plan not having been prepared the appeal concerning the placing request will have to be referred to the Tribunal.

For more details, see: Legal Services 
Section 70 Appeal to Scottish Ministers

Exceptionally a few cases may be referred to Scottish ministers following independent adjudication where the central dispute concerns the alleged failure of the education authority to meet its statutory duty to make adequate and efficient provision for children and young people with additional support needs.

Scottish Public Services Ombudsman

The Ombudsman can consider complaints on issues of service failure or maladministration. This is open to all parents and young people and would normally only be used when the council complaints procedure or the external adjudication process had been exhausted. For further information see:

enquiries@scottishombudsman.org.uk
Enquire

Further information about any issue concerning the implementation of the ASfL Act can be obtained ENQUIRE the free and independent advice service set up by the Scottish Executive:

Helpline:
0845 123 2303
Textphone:
0131 22 22 439

Children in Scotland on http://www.childreninscotland.org.uk
SECTION 7 – General Provisions

Placing Arrangements for Children with Additional Support Needs
The Additional Support for Learning Act (2004) strengthens the rights of parents (and young people) to making placing requests in order to better meet additional support needs. This applies both to schools within the authority and outside i.e. residential placements. The Moray Council recognises this within its principles governing ASfL provision and involves parents in consultations on school placement from the outset.

In practice this will result in the majority of pupils with additional support needs attending their local school with a range of supporting provisions in place. In these situations there is generally a high level of consensus between the Educational Services and parents and formal placing request mechanisms are rarely invoked.  

In some cases, the nature of a child's additional support needs may determine what specialised, enhanced provision is appropriate, and such determination will involve all interested parties. For further information see:

http://146.116.190.100/moray_education/educsrvs/admin-handbook/ah-ss/ss-001-02.pdf
Enquire factsheet 4: Placing Requests
Health and Safety Issues
The Moray Council Safety Management System requires each school to develop its own Health & Safety policy. All staff are made aware of their responsibilities towards Health & Safety and Child Protection.

In so far as all children with additional support needs attend mainstream schools within Moray, the principles of risk assessment will include any specific risks associated with the individual's special needs; i.e. risks associated with additional support needs are integrated into the risk assessment.  

Physical Intervention

Physical contact between adults involved in education, and children who are being educated should be considered and appropriate. It may range from a comforting arm around the shoulder of a young child who has fallen in playground, guiding hand to demonstrate the use of a tool or instrument to temporarily holding a child safe when they have lost control of the situation and are likely to hurt themselves or others, or seriously damage property.

Moray Council Educational Services offers training to staff who might be involved in intervention designed to hold a child safe. Schools should report all examples of this crisis type of intervention to the Educational Services Department. A proforma is included in the Moray Physical Intervention Guideline for this purpose. For further information see: 

http://146.116.190.100/moray_education/educsrvs/admin-handbook/ah-ss/ss-029-01.pdf
People Handling

This topic used to be known as lifting and handling, then Moving, Handling and Risk Assessment, but it is now seen as inappropriate for people to be continually lifted, both for their own safety and dignity, and to lessen the risk of strain injury to the carer. 

Training is provided continuously through Moray Council’s online course booking facility, Bookit, the aims and learning outcomes being:

· To develop staff capabilities in effective, necessary, dignified and safe, people moving techniques

· To introduce staff to related risk assessment strategies

Risk Assessment

The Moray Council has duties under health and safety law to assess risks in the workplace.  Council staff are required to do certain things to identify hazards in the workplace and make decisions about what to do to reduce the likelihood of injury to both themselves and those they are working with.  The Health and Safety Executive defines Risk Assessment as:

“Nothing more than a careful examination of what, in your work, could cause harm to people, so that you can weigh up whether you have taken enough precautions or should do more to prevent harm.  The aim is to make sure that no one gets hurt or becomes ill.  The important things you need to decide are whether a hazard is significant and whether you have it covered by satisfactory precautions so that the risk is small”.

To this end Educational Support Services, Health Services and Health and Safety have drawn up a Risk Assessment Form (Additional Support Needs) and Supporting and Assisting Movement Checklist Guidance on the use of the Risk Assessment form has also been provided.

If you have any queries or require training in relation to completing this form please contact either Senior Health & Safety Adviser or Health and Safety Adviser.  See Contacts section for further details.
Risk Assessment form (Additional Support for Learning)

Risk Assessment Guidance

The Administration of Medicines

In recent years, as the number of pupils with disabilities of a physical, intellectual or sensory nature being educated in mainstream schools has increased, the voluntary practice of the administration of medicine has required clearer understandings and definitions of roles and responsibilities. This is because:

· there are perceived to be increasingly complex issues for schools and teachers 

· of perceived risks to the pupil, however slight, in administering medicines, 

· of concerns that school staff may be exposed to accusations of negligence or assault. 

The Moray Council acknowledges that the voluntary administration of medicines by staff to pupils is a long-standing practice in schools. For further information, see:  

Supporting Pupils with Medical Needs in schools, including the Administration of Medicines Interim Guidance (Admin Handbook document SS/054)  

http://146.116.190.100/moray_education/educsrvs/admin-handbook/ah-ss/sfl-med/ss-054-policy.doc
Special Equipment and Transport
Special Equipment Requirements

Requests for special equipment are generally directed to the Education Officer for ASfL. Such requests will be assessed and prioritised after seeking advice from the relevant referring agency. Parents may occasionally submit requests directly. Educational Services should be seen as but one of a range of services supplying specialised equipment, the others being health, social services and the voluntary sector. Where such equipment is supplied by Educational Services, it should be regarded as a necessity for accessing the curriculum and will not be removed or used outwith the school, except by prior arrangement with the Department. 

Transport

For many children with additional support needs, the Education Authority's normal arrangements for transporting children to and from school will apply. However, some children may require very specialised transport arrangements. Full details of the Authority's procedures are set out in:

Transport in Schools 

See:

Enquire factsheet 7: Transport to School 
Requests for ASN transport should be made on form PTU 105.

Media Consent Form and Cover Letter

Occasionally the authority wishes to film children and young people and their families and staff who work with them. Consent forms are required for this activity. 

SECTION 8 - APPENDIX

Appendix 1

United Nations Themes
“In our planning for children and young people we believe that we should value them, ensuring that they are:

Safe:   Children and young people should be protected from abuse, neglect and harm by others at home, at school and in the community.

Nurtured:  Children and young people should live within a supportive family setting, with additional assistance if required, or, where this is not possible, within another caring setting, ensuring a positive and rewarding childhood experience.

Healthy: Children and young people should enjoy the highest attainable standards of physical and mental health, with access to suitable healthcare and support for safe and healthy lifestyle choices.

Achieving: Children and young people should have access to positive learning environments and opportunities to develop their skills, confidence and self esteem to the fullest potential.

Active: Children and young people should be active with opportunities and encouragement to participate in play and recreation, including sport.

Respected & Responsible:  Children, young people and their carers should be involved in decisions that affect them, should have their voices heard and should be encouraged to play an active and responsible role in their communities.

Included:  Children, young people and their carers should have access to high quality services, when required, and should be assisted to overcome the social, educational, physical, environmental and economic barriers that create inequality.”

For more details, see:

Moray Integrated Children and Young People’s Service Plan, section 4: Local and National Priorities: the Planning Context.
Appendix 2

All referrals to the Social Work Department, Police or the Authority Reporter as above should be notified to Educational Services on Form (CPR1) – see:

Child Protection Referral/Incident form (CPR1)






For further information go to:    http://www.children1st.org.uk/pdfs/factsheet2.pdf
Appendix 3

Integrated Assessment Framework

This is a framework that supports the integration of assessments by a range of professionals and agencies into a coherent view of a child’s strengths and needs. This is exemplified in the following triangle of assessment. Integrated assessment should lead to an integrated action plan which addresses all areas that have an impact on the development of children and young people. The Additional Support for Learning framework provides guidance on the educational aspects of the assessment triangle. Similar frameworks from Social Work and Health will provide the corresponding guidance eventually leading to an holistic approach to multi-agency provision.

Triangle of Assessment and Intervention



SECTION 9 - Contacts

Aberlour Child Care Trust

The Aberlour Child Care Trust is run by a project manager who can be contacted at 01343 542301 or albaplace@aberlour.org.uk
The trust also offer the services of a Parenting Development Officer, who can be contacted on 01343 542301.

Access Project

The Development Co-ordinator can be contacted on 01343 545158 or sue.mitchell@moray.gov.uk

Advocacy (Additional Support for Learning) Grampian

The service is run by the Advocacy Co-ordinator Linda Paterson, who can be contacted on 01224 622515 or lpaterson@childreninscotland.org.uk
Anti-Social Behaviour Co-ordinator

Further details can be obtained from Andy Jamieson, Anti-Social Behaviour Co-ordinator. He can be contacted on 01343 563623 or andy.jamieson@moray.gov.uk
Autism Developments Co-ordinator

The Autism Developments Co-ordinator, Sheena MacDonald is based in Beechbrae.  

Telephone: 01343 557927 or email: shena.macdonald@moray-edunet.gov.uk 

Careers Scotland

Careers Scotland is based at 7 Commerce Street, Elgin and is headed by Susan Chalmers who can be contacted on 01343 548884 or susan.chalmers@grampiancareers.com
Childcare Partnership

The service is run by a Childcare Development Officer, Ruth Herrington, who can be contacted on 0845 6011302 or ruth.herrington@moray.gov.uk
Children and Young People’s Rights Service

The Children and Young People’s Rights Worker (Beth Fraser) can be contacted on 01343 569188 or beth.fraser@moray.gov.uk
Children’s Panel

The service is headed by the Authority Reporter, John Hammond, who can be contacted on 01343 548312 or childrenspanel@moray.gov.uk
Community Learning and Development

The service is headed by an Operations Manager who can both be contacted on 01343 563604 or graham.jarvis@moray.gov.uk
Cooper Park Abuse Recovery Project

The service is headed by an Abuse Recovery Worker, Heather Airth who can be contacted on 01343 555187 or Cooper.park@moray.gov.uk
Corporate Complaints Officer

If problems are not resolved, parents have a right to make a formal complaint by contacting the Corporate Complaints Officer (Tel. 01343 563050 or e-mail hotline@moray.gov.uk
Detached Youth Work

The detached work team is headed by Morven Gabriel who can be contacted on 01343 559309 or morven.gabriel@moray.gov.uk
Dialogue Youth

The Dialogue Youth Co-ordinator, Joe Bodman can be contacted on 01343 563319 or joe.bodman@moray.gov.uk.
Enable

The Moray branch is headed by Anne Speake who can be contacted on 0800 026 4444 or speakeanne@aol.com
English as an Additional Language Service (EALS)
The Service is headed by a Principal Teacher, Elspeth Stewart who can be contacted on 01343 557921 or elspeth.stewart@moray.gov.uk
Enquire

Further information about any issue concerning the implementation of the ASfL Act can be obtained ENQUIRE the free and independent advice service set up by the Scottish Executive:

Helpline:  0845 1232303  Textphone:  0131 2222439

Inclusion and Support Service

The Pinefield Project and Resource Centre is headed by a Wilma Milne who can be contacted on 01343 545260 or wilma.milne@moray.gov.uk 

Language Support and Early Years Service (LSEYS)

The service is headed by a Principal Teacher, Madeleine McCutcheon, who can be contacted on 01343 557921 or madeleine.mccutcheon@moray.gov.uk
Learning and Teaching Officer for ASfL

The Learning and Teaching Officer for ASfL is Mark Elvines.  He can be contacted on 01343 563632 or mark.elvines@moray.gov.uk 
Local Community Network Support Officers for the four divisions of:

· Buckie / Keith - Ivor Lee - 01542 836013 ivor.lee@moray.gov.uk
· Elgin High / Academy - Jodi Glowacki - 01343 544865 jodi.glowacki@moray.gov.uk
· Forres / Speyside – Iain MacDonald – 01340 881665 iain.macdonald@moray.gov.uk
· Lossie / Milne’s – Ben Hinnie – 01343 829062  ben.hinnie@moray.gov.uk
Looked After Children / Young People
The authority employs a Looked After Children Reviewing Officer, Alison Macdonald who can be contacted on 563574 or alison.macdonald@moray.gov.uk
Moray Adult Literacies Partnership (MALP)

MALP is headed by a Literacies Strategy Co-ordinator who can be contacted on 01343 576280 or althea.forbes@uhi.ac.uk
Moray Council Housing Service / Homelessness - Young Persons Officer

Moray Council, 12-14 Greyfriars Street, Elgin, IV30 1LF
Tel: 01343 563595  Fax: 01343 563525

Moray Inclusion Service

The project is headed by Claire Crossan who can be contacted on 01343 569440 or claire.crossan@children1st.org.uk
Moray Inter-Agency Developmental Assessment and Support (MIDAS)

The team is headed by Dr Chris Wiles who can be contacted on 01343 567399 or chris.wiles@nhs.net
Moray Options / Leisure Link 

For more details of this sub-group, please contact 01343 541109.

Moray Youth Action

Moray Youth Action is run by Aberlour Childcare Trust and is headed by a Project Manager who can be contacted at 01343 546214 or morayyouth@aberlour.org.uk
NCH (Scotland)
NCH (Moray) is headed by an Acting Project Manager, Mike Mawby who can be contacted on 01343 549557 or mike.mawby@nch.org.uk
Occupational Therapy

Further information on the Paediatric Occupational Therapy service can be obtained from the Occupational Therapy Department, Dr Gray's Hospital, Elgin.

Outfit Moray

The organisation is headed by Iain Jamieson who can be contacted on 01343 548300.

Paediatric Physiotherapy

Karen Jamieson

Moray East and Elgin (pre-school)

Judith Binney

Forres – Lossiemouth area

Liz Gray
Speyside, Elgin (school age) and Lossiemouth (pre-school)

They can be contacted on 01343 567368.

Pre-School Development Officer

Contact Educational Services’ Pre-School Development Officer, Mrs Sheena Duffus on 01343 557900.

Princess Royal Trust Moray Carers Centre

The Moray Carers Project is based at 227 High Street, Elgin and they can be contacted on 01343 540990 or moray@carers.net
Risk Assessment

Doug Reid, Senior Health & Safety Adviser, Telephone 01343 563073 or email doug.reid@moray.gov.uk
John Watson, Health and Safety Adviser, Telephone 01343 543178 or email john.watson@chief.moray.gov.uk
Rowan Centre / CALM

The Rowan Centre is headed by clinical psychologist, Dr Chris Wiles, who can be contacted on 01343 567399 or chris.wiles@nhs.net
Sensory Impairment Service (for Hearing and Visual Impairment)
It is headed by a Principal Teacher, Angela Brown who can be contacted on 01343 557921 or browna@moray.gov.uk
Social Worker for the Deaf and Hearing Impaired

Moray Council has a designated Social Worker (Jennifer Walker) for the deaf and hearing impaired. Jennifer is based at the Aberdeen and North East Deaf Society, Institution Road, Elgin. She can be contacted on 01343 556580 or aneds.elginoffice@btopenworld.com
Solution Oriented School Programme (SOS)

Inclusion and Support Services Manager – Tel 01343 557900

Principal Educational Psychologist – Tel 01343 550999

Speech and Language Therapy

The service is run jointly by Clinical Managers Jane Fox and Vicki MacKinnon who can be contacted on 01343 567275.

Travelling Families Service

Travelling Families’ Liaison Officer Graeme Noble, who can be contacted on 07765476567 or through teip@btconnect.com
Throughcare and Aftercare Team

The team is headed by a Service Manager, Naomi Graham who can be contacted on 01343 563578 or naomi.graham@moray.gov.uk
Work Experience for Pupils with a Disability

Moray Council employs an Employment Development Worker, Brenda Brown, who can be contacted on 01343 545158 and a Work Experience Co-ordinator, Joan Fordyce who can be contacted on 01309 672470.

Youth Justice Team

The team is headed by a Youth Justice Review Support Officer, Alan Johnstone who can be contacted on 01343 811134 or youthjustice@moray.gov.uk 
Youthstart Partnership

The partnership is headed by a co-ordinator, Jane Cotton who can be contacted on 01343 569467 or janec@youthstart.org
SECTION 10 - Frequently Asked Questions

Individual Educational Programme/Co-ordinated Support Plan

What will happen in the future to ensure individual resources continue?

The CSP is not resource driven. Any resources and/or support should continue subject to the established process of annual review.

Will families still receive respite services and financial aid if they do not qualify for a CSP?

The CSP does not generate respite services and financial aid. If such services and/or financial aid is in place at present it will continue.

Will recommendations made in the RON be honoured in the new CSP?
Yes. The usual procedure of annual review and assessment of need will pertain.

How do CSP reviews tie in with other reviews and plans such as Looked After Children and core group meetings? Might there be duplication in effort?

The Act promotes integrated working across agencies, in assessment, intervention, planning, provision and review. In an effort to avoid duplication we should be asking the question “Is this meeting really necessary?”

The Scottish Executive is developing a model for an Integrated Assessment Framework which will support agencies to work together. The framework will be based on a common set of core data that can be shared across organisations. The duties on other agencies to assist education authorities meet their duties under the Act will help the development of such an integrated approach. 

Who will assist the child in completing the “Child / Young Person’s Comments” in the CSP?

In order to express views, children and young people need to have experience of being asked for their views, being listened to, making some choices and having some influence over what they do. Children and young people with additional needs may require support with communication or confidence to express their views. The education authority may have to make specific arrangements for those who require an interpreter; or whose first language is not English; or who have behavioural difficulties and are unwilling to co operate. 

Who has access to the CSP?

The child’s parents / carers or young person will receive a copy of the CSP. Other copies or extracts should be given to those people who have been involved in drawing up the plan and/or have responsibility for providing the additional support as detailed in the plan.

What is the standing of a CSP regarding excluded young people? Who is responsible for education?

Within existing guidelines the responsibility of meeting the needs of excluded young people remains with the education authority. Schools should consult with the Principal Educational Psychologist prior to any exclusion in order to explore the support needs of the young person with a Co-ordinated Support Plan. Advice should be sought to avoid exclusion if at all possible.

How will the IEP be updated in the CSP?

An Individualised Educational programme is a planning mechanism to support pupils who require individualised learning targets. The targets that have been developed should be long-term and reviewed annually. Each long-term target should be broken down into three or four short-term targets. It is advised that each short-term target should be reviewed approximately every eight weeks (each term). 

What happens post secondary school? Does the CSP continue? Who co- ordinates the transition?

The CSP will not continue post secondary school as the act states “a child or young person requires a plan referred to in this Act as a co-ordinated support plan if an education authority are responsible for the school education of the child or young person.”

HOWEVER …The Act requires education authorities to take specific action to help young people with additional support needs to make the transition from school to post school life successfully. 

The Act also requires the education authority to pass on information to appropriate agencies no later than 6 months before the expected school leaving date.
When will the pupil file be available? What is the format for this profile?

The Additional Support Needs File should be out for consultation by June 2006. The file will include a profile of the child or young person and identify strengths as well as factors giving rise to additional need. It should not contribute to another ”paper trail“ but be been seen as building on existing information.

What is the criteria for the opening of an IEP?

In deciding who will require an IEP the following process may be helpful:

Step 1
Consider the identified priority needs of the pupil in relation to each of relevant curriculum area.

Step 2
Consider the extent to which these needs may be met through the curriculum planning for the whole class.

Step 3
Consider the extent to which these needs may be met through the planned differentiation for the groups within the class.

Step 4
Then consider which needs, if any, remain unmet. The pupil will require planned intervention to address these, and the unmet needs will form the core of the IEP.

Please note that we do not wish to establish a paper trail for young people and a myriad of targets for young people whose needs could be met through differentiation in the classroom. 

Will pupils with a Record of Need but not a CSP have their needs reviewed annually?

Yes. It is important that parents / carers understand that the review and support will continue.

Will there be a standardised format for IEPs?

We are hopeful that a standardised format for IEPs will come about but it important to have the electronic version sitting alongside the Phoenix version of the CSP.

Is an IEP a legally binding document?

No

Can any agency call for a CSP?

Yes. There will be circumstances where it comes to the attention of the authority for example through a teacher, paediatrician, social worker or therapist) that a child or young person may have additional support needs or require a CSP. In these circumstances, the authority must then establish whether the child or young person has additional support needs or requires a CSP.

If the CSP co-ordinator is class committed how can they do their job properly?

The CSP co-ordinator is the person responsible for monitoring that the services required to deliver the additional support identified in the co-ordinated support plan are in place and for taking action to secure services when necessary. Once a plan has been agreed, the co-ordinator should ensure that parents, young people and all those involved in providing additional support know what is required of them under the plan. 

It is envisaged that this role would be undertaken by someone at management level and not a full class committed teacher. This statutory requirement may be the same person responsible for all additional support needs within the school, but not necessarily so.

Who specifies and quantifies the support within the CSP?

This is a co-ordinated plan and as such education and appropriate agencies will be involved in specifying additional support needs.

Do all pupils with additional support needs require an IEP?

No. Only young people who meet the criteria.

Who will manage the IEPs?

These are individualised educational programmes managed by schools. Appropriate agencies do contribute to these programmes.

Tribunals

What is a tribunal? 

In general, tribunals are like courts in that they make binding, final decisions (subject to appeal) on people who are required to participate. However, tribunals tend to aspire to a more inquisitorial and less formal approach than courts. Most tribunals have specialist jurisdictions and most sit in panels, often with non-legal members. Each Additional Support Needs Tribunal will comprise a legally qualified convener and two expert members.

What are additional support needs? 

Children who face barriers to learning and need additional support to make progress are said to have additional support needs. These can be short or long term. For instance, additional support may be needed for a child or young person who: 

· is being bullied 

· has behavioural or learning difficulties 

· is deaf or blind 

· is particularly gifted 

· is bereaved 

· is not a regular attender

These are just some examples. The 2004 Act says that a child or young person has additional support needs if the child or young person is, or is likely to be, unable without the provision of additional support to benefit from school education provided or to be provided for the child or young person. 

What is the Code of Practice? 

The Code of Practice is a document published by the Scottish Ministers giving guidance to education authorities and other agencies on how to use the functions given to them by the 2004 Act. 

Who are the conveners? 

Each convener is a legally qualified person from the tribunal who will be in charge of a hearing. Scottish Ministers have appointed seven conveners who will go to hearings across Scotland.

What is an education authority? 

The part of a local authority which is responsible for providing education, carrying out assessments and providing additional support to meet the needs of children and young people, including preparing and maintaining co-ordinated support plans. 

What is a hearing? 

A hearing is the meeting at which the tribunal considers a reference. As well as the convener and to members, the tribunal administration will send somebody to help both parties with arrangements at the hearing. This person will usually be the case officer who has dealt with the reference from the beginning.

Who are the members? 

Members are individuals with knowledge and experience of children or young people with additional support needs. There will be two members at each hearing and they will help the convener come to a decision about the case. Scottish Ministers have appointed fifteen members who will go to hearings all over Scotland.

What is a reference? 

Information provided to the tribunal by the parent or young person in respect of a disputed decision, failure or information by the education authority responsible for the school education of the child.

How old is a young person? 

Usually, a young person is someone who is 16 or 17 years old, although this is not exactly the definition used in legislation. (A child is 0-15 years old.) 

For more FAQs, go to:

http//eforms/eformsASPs/Additional%20Support/additionalSupport.asp


or  
Scottish Executive Additional Support for Learning (Scotland) Act 2004 Questions and Answers
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Enjoying family & friends





Being independent, looking after myself





Learning to be responsible 





Confidence in who I am 





Being able to communicate 





Learning and achieving 





Being healthy 





Work opportunities for my family 





Comfortable and safe housing 





Enough money 





Local resources 





Support from family, 


friends and other people 





Belonging 





Knowing what is going to happen & when 





Guidance, helping me to make the right choices





Play, encouragement & fun





Being there for me 





Keeping me safe 





Everyday care & help





Understanding my family’s background and beliefs





SOCIAL WORK				POLICE


Elgin Area Tel:  01343 557222		Grampian      Tel:  0845 600 5700


Forres, Speyside & Tomintoul Area		Scottish Children’s Reporter Administration


Tel:  01309 694000			Tel:  01343 550015


Lossiemouth & Fochabers Area		Childline Tel:  0800 1111


Tel:  01343 557222			Parentline Tel:  0808 800 2222	


Buckie Area Tel:  01542 837200					


Keith Area  Tel:  01542 886174		YOUR LOCAL HEALTH VISITOR 


Out of Hours Service                            who can be found through your		


Tel:  08457 565656			local surgery or health centre





						








Discussion and decision making is recorded in chronological order and reviewed regularly.  


(Form CPR1)





An initial referral discussion takes place quickly, relevant agencies are present.





Concerns are passed to the Child Protection


Co-ordinator without delay.





The Child Protection Co-ordinator in this school is


____________________________


If the Child Protection Co-ordinator is unavailable





 please contact ___________________________








If action is required a referral is made to the appropriate agency
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