2025-28 Quarter to December 2025- GOVERNANCE
Performance Report - Service Plan

IMORQAY

council

Cancelled

Overdue; Neglected

Unassigned; Check Progress

Not Started; In Progress; Assigned

oVl e

Completed

1. GOVERNANCE, STRATEGY & PERFORMANCE 2025-26
1. GSP OVERALL PROGRESS 2025-26




1. GOVERNANCE, STRATEGY & PERFORMANCE 2025-26
2. Strategic Outcomes - Overall Progress

GSP 2025- |STRATEGIC LEVEL 31-Mar- |No Strategic Actions 2025-26
26 OUTCOMES 2026

1. GOVERNANCE, STRATEGY & PERFORMANCE 2025-26
3. Service Level Outcomes - Overall Progress

PRIORITY 1 and 2
WEIGHTING 2

gié;P AUz (S)Bﬁ_\élgﬁELsEVEL 2 3122)'2?' Progress of the Service Level element of the plan is measured by 3 58% ’
Actions. All actions have completion dates for the end of March
2026.

3. SERVICE OUTCOMES
1. IMPROVED GOVERNANCE

Planned Outcome - Business Impact The part-time business continuity corporate resource continues to
Assessments reviewed for all critical support service managers with their review and refresh of business
services and business continuity plans continuity planning processes, aided by technical support from ICT
are in place for critical services around resilience within critical ICT systems. This work is focused on
Internal Audit: Work ensuring that updated plans are proportionate and achievable as the
GSP 2025- with critical services to Outcome Measure - To aid appropriate 31-Mar- council progresses through a period of change. Services proved
261G 1.1 ensure business 2 response to unplanned events and 2026 resilient during the recent extreme weather event and quickly 60% ’
’ continuity arrangements circumstances returned to business as usual, and the opportunity will be taken to
are up to date review current plans and make any necessary changes informed by
Milestones - Assess which services are experiences during that time.
deemed critical services (April 2025) /
Critical services reviewed and sustainable
ongoing cycle (March 2026)




3. SERVICE OUTCOMES
3. LEGAL SERVICES

Legal Services: Identify
means to increase
staffing levels

GSP 2025-
26LS1.1

Planned Outcome - Improve resilience of Grading discussions clarified and vacant posts to be re-advertised in
legal advice service 31-Mar- due course. ’

Outcome Measure - Better balance in 2026

internal vs external costs

3. SERVICE OUTCOMES
4. HEALTH & WELLBEING

Ensure revised
operational

GSP 2025- | .

26 H&WB implementation of

11 absence manageme_nt
procedures are applied

by managers

Planned Outcome - Absence is managed Review meetings have been held in line with policy and appropriate
effectively and levels of absence are action taken to manage risk.
reduced efficiently and timeously 31-Mar- o
5026 75% ’

Outcome Measure - Reduction in number
of days absence per employee




