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Community Council Health Check Indicators
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Community Council Health Check Indicators
Governance
How well is your Community Council governed? 
A Community Council will run effectively under the rules in the Scheme of Establishment. All members will understand the role of the Community Council, their role as members. Members will be aware of and understand the legislation and internal processes, which govern the Community Council and follow these to ensure effective governance and an open and inclusive way of operating. All Members will conduct themselves respectfully towards other members and the public. 
The community will understand the role of the Community Council, how to contact them and be able to access their minutes and see their activities. 
The Community Council will ensure Moray Council is informed of changes to membership, meetings and other relevant aspects of their operations. The Community Council will know how to direct relevant issues to the various Council services. 

Does the Community Council -
	Running the Community Council effectively
	How would you show this?
	Rating

	Work within the law and other relevant Legislation 
(e.g., GDPR, Child Safety and Vulnerable Adults Guidance).
· Are you aware of legislation you should adhere to?
· Do you review your policies regularly and in light of current activities?
· Do you instruct new Members on your policies?
	e.g. Policies reflecting review schedule










	

	Work within the Scheme of Establishment. 
· Are you aware where to find the Scheme on the Moray Council website? 
· Do all Members understand the Scheme?
· How often do you refer to it for guidance?
	e.g. Minutes reflecting reference 

	

	Ensure the Community Council Code of Conduct is followed.
· Are you aware where to find the Code of Conduct? 
· Has the Community Council created your own Code of Conduct Guidance?
· Are Members aware of and following this guidance?
	e.g. Has the Code of Conduct been looked at? Do the Minutes reflect this? 
	

	Adopt and abide by a Constitution and Standing Orders.
· Are you aware where to find these on the Moray Council website? 
· Do all Members understand each section?
· How often do you refer to these for guidance?
	e.g. Members have looked at and referred to the documents when needed. Do the Minutes reflect this?

	

	Make Agendas and Minutes publicly available and forward them to the Local Authority within the agreed timescale.
· Do you create your Agendas and Minutes in a reasonable timescale to allow people to engage in meetings? 
· Are these publicly available in various places and formats to allow access for people? (libraries, website, noticeboards)
· Do you forward all documents to the Council in the agreed timescales?
	e.g. Has the Local Authority been provided with Minutes and Agendas? What platforms are they available on and what format?

	

	Advise their community and Local Authority of meeting details and any changes in a reasonable timescale?
· Do you let people know of changes in reasonable time to allow people to engage in meetings? 
· Are these changes publicly available in various places and formats to allow access for people? 
	e.g.  Libraries, website, noticeboards, etc. Notify relevant Local Authority Officer.

	

	Submit approved independently verified accounts at your AGM (if held) and to the Local Authority
· Do you have your accounts independently verified annually? 
· Are these accounts provided publicly at your AGM (if held) and made available to the public following the AGM (if held)?
· Are the accounts forwarded to the Local Authority in a reasonable timescale?
	e.g. Accounts are up to date and submitted to the Local Authority, Administration & Minute Taker Grants have been applied for and used? 

	

	Inform the Local Authority of any change in Membership when it takes place or in advance, which would include resignation from Community Council or Co Opting. 
· Do you follow the necessary procedures in any changes to your Membership?
· Do you ensure Membership opportunities are open and inclusive?
· Do you keep a record of Members and inform the Local Authority of any changes that occur in a reasonable timescale?
	e.g. Does the Local Authority have up to date Membership information? Was the Local Authority advised of any change in Membership at the time and was this reflected in the Minutes?

	

	Use the Co-Opting process when required. 
· Are you aware where to find the Co Opting process and how to use it? 
· Are you aware of when the Local Authority requires to become involved and how?
	e.g. Meeting minutes, emails etc.

	

	
	
	Overall Rating







Engagement 
How has your Community Council engaged with the local community? 
The Community Council will be open and inclusive, actively encouraging involvement in its work and decisions. It will seek out community issues and the views and opinions of people from across the community especially those seldom-heard voices. It will provide various accessible methods of engagement and evaluate these to breakdown any barriers to people participating. 
The Community Council will be the voice of their community, raising community issues in relevant situations while ensuring these do not discriminate against any section of society. They will work openly with all stakeholders to ensure a fair and realistic solution to issues.
 
Does your Community Council - 
	Engaging and Discovering Community Views
	How would you show this?
	Rating

	Make people aware of the Community Council’s role and contact details.
· Do you actively publicise the Community Council’s role and activities in the community?
· Are people aware of how to contact the Community Council and its Membership?
· Are people encouraged to contact the Community Council with relevant issues?
	e.g. Website, social media posts, newsletters, flyers and Minutes. 

	

	Raise awareness of community issues, providing information and context?
· How do you find out and understand the issues in your community?
· Do you discuss these at meetings and look for differing opinions?
· How do you raise awareness of these with relevant agencies, partners or groups?
	e.g. meeting Minutes, emails etc.

	

	Encourage people to bring forward their views and opinions.
· Do people understand the role of the Community Council and what issues they deal with?
· Do you provide different methods of people being able to express their views?
	e.g. Publicity materials, website, emails and meetings. 

	

	Adopt appropriate methods of gathering views which allows everyone to participate.
· Does the Community Council use different methods of engaging with the community?
· Do you evaluate these to ensure they are accessible to all?
· Do you actively try to break the barriers to people being involved?
	e.g. Engagement materials such as surveys, community consultations, events, etc.  

	

	How do you secure a response from Council Services when needed.
· Do Members understand the different types of enquiries and where to direct them? 
	e.g. Minutes, enquiries logged and responded to.

	

	Be accountable to your community.
· Does the Community Council make decisions and its activities publicly accessible?
· Can Members articulate issues and justify decisions taken? 
· Are the public actively encouraged to be part of the decision making process?
	e.g. Publicity materials, website, emails, meetings and Minutes, etc.

	

	Work with others to ensure priorities are achievable and realistic.
· Do you discuss community issues with all relevant stakeholders to get a complete picture of the issues involved?
· Do you understand and review the community priorities?
· Are you open and honest with the community about what is achievable given the context?
	e.g. Emails, meetings and Minutes etc.

	

	
	
	Overall Rating:







Representation 
How has your Community Council represented the views of the local community? 
The Community Council is involved in their community, articulating local issues to agencies and public bodies, giving a context and means of hearing seldom heard voices. 
They have a good working relationship with the Local Authority and public bodies, understanding their roles and working on resolving local issues with all stakeholders. They understand methods of contacting agencies and where relevant they comment on Planning and Licencing applications.
The Community Council encourage local groups and organisations in their activities, to promote community spirit and an inclusive community.

Does your Community Council - 
	Representing Your Community
	How would you show this?
	Rating

	Aim to be the voice of their community.
· How do you find out and understand the issues in your community?
· Have you considered ways to engage with all sections of your community?
	e.g. Social media, website, flyers and Minutes, etc.

	

	Provide information, opinions and context on community issues to public bodies and agencies where appropriate.
· Can Members articulate issues and the context? 
· How do you raise awareness of these with relevant agencies, partners or groups?
· Do you have regular methods of contacting public bodies and agencies?
	e.g. Minutes or partner Minutes.

	

	Work in partnership with others on projects and activities which affect their community.
· Do you actively engage with all relevant stakeholders on community issues?
· Are you involved in supporting and encouraging local groups and organisations in their projects?
· Do you work in partnership on activities and projects?
	e.g. Minutes, project materials, social media, website, etc. 

	

	Consider and comment on Planning applications.
· Do you have a Planning Officer who has been trained in Planning?
· Do you regularly discuss Planning applications at your meetings?
· Do you understand how to comment on Planning applications?
	e.g. emails , Minutes, training attendance, etc.

	

	Where appropriate make representation on Licensing applications.
· Do you have a Member responsible for Licensing?
· Do you discuss Licensing at your meetings?
· Do you understand how to comment on Licensing applications?
	e.g. emails , Minutes, training attendance, etc.

	

	Promote the well-being of the community and foster community spirit.
· Do you encourage and support community wide involvement in events and activities?
	e.g. Minutes, publicity, social media, funding, etc.

	

	Encourage and support local groups and organisations with
their projects and activities.
· Are you are aware what groups and organisations in your area are doing?
· How are you supporting them?  
· Do you work in partnership with local groups and organisations on activities and projects?
	e.g. Minutes, publicity, social media, funding, etc.

	

	
	
	Overall Rating:







Diversity and Inclusion
Is your Community Council inclusive and representative?
The Community Council represents all aspects of their community and actively encourages involvement from those sections of the community seldom heard. They establish community needs by using appropriate methods to share information and work accordingly.  
The Community Council evaluates their activities and plans to ensure they are accessible, where barriers to engagement and participation are eliminated where possible. 

Does your Community Council - 
	Promoting Diversity and Inclusion
	How would you show this?
	Rating

	Encourage views from all parts of the community both geographically and within interest groups.
· How do you support engagement of all sections of the Community Council?
· Does the Community Council use different methods of engaging with the community?
· Do you actively try to remove the barriers to people being involved?
	e.g. Minutes, social media, producing information in different languages and formats, etc.

	

	Encourage Membership from all parts of the community.
· Do you advertise vacancies widely to encourage participation from all sections of the community?
· Do you allow enough time to make people aware of vacancies?
· Do you look at barriers to being involved and remove these where possible?
	e.g. Minutes showing process followed, multimedia posts on as many different platforms as possible.

	

	Respect all views and opinions.
· Do you discuss different perspectives on issues?
· Do you actively seek out different opinions from other parts of the community?
· Do you take views into consideration before decisions are made?
	e.g Minutes etc.
	

	Discourage opinions which personalise or discriminate against individuals or sections of the community.
· Do Members understand the nature of discrimination and their role in discouraging it?
· Are these type of views and opinions challenged at meetings?
	e.g. Minutes, Code Of Conduct and additional guidance. 

	

	Provide information in different formats where appropriate.
· Do you use different methods to communicate?
· What are the needs in the community for certain languages or formats for information?
· Do you know how to access support to create different formats?

	e.g. Minutes and information in various formats which meet established needs.

	

	Share action plans and evaluations to check for unforeseen impact.
· Do you publicly share your plans?
· Do you evaluate activities and plans to ensure you learn for the future?
· Are the public involved in evaluation?
	e.g. action plans, website and Minutes.

	

	
	
	Overall Rating:







Training & Development
Does your Community Council encourage involvement in ongoing training to improve its effectiveness and capacity?
The Community Council supports new Members to learn how the Community Council works and their role in it, encourages a learning culture and continuous development opportunities for all Members to provide a supportive environment and high quality service for the community.
 
Does your Community Council - 
	Promoting Lifelong Learning
	How would you show this?
	Rating

	Provide training and induction to new Members.
· How do new Members learn about the Community Council and how it works?
· Do you know where to find resources for induction and ongoing training?
	e.g. Training and induction materials, Minutes, training records, etc. 

	

	Update Members knowledge and awareness of legal requirements and new policy contexts.
· How often do you update awareness of legal requirements and policies?
· If a new policy is developed, how is this presented to Members?
	e.g. Minutes, training etc.

	

	Seek out best practise in other Community Councils.
· Do you know how to contact other Community Councils?
· How often do you consider or discuss what other Community Councils are doing?
	e.g. emails, visits, access to Community Council information document and Minutes.

	

	Consider how digital technology can help the work of the Community Council.
· Are you able to use digital tools to communicate, share information and engage with your community?
· Do you support Members to understand, use and stay safe when using digital tools?
	e.g. Evidence of tools used, Facebook, website, emails etc.
	

	Evaluate projects and share learning.
· Are you evaluating projects and activities regularly?
· Do you publicise best practise and learning from your activities?
	e.g. Evaluation materials, statistics and Minutes

	

	
	
	Overall Rating:









Effective Relationships
Does your Community Council foster positive relationships with Moray Council and other partners?
The Community Council works with local public bodies and organisations to ensure the community voice is represented in their plans and decisions.  
They understand how the organisations work, communicate regularly and build the positive and productive relationships.

Does your Community Council - 
	Developing Working Relationships
	How would you show this?
	Rating

	Understand the structures and roles of other organisations.
· How well do you understand how decisions are made in key public bodies?
· Do you know about the plans and aims of key organisations?
	e.g. Minutes, training, etc.

	

	Develop working relationships within your Community Council, the Local Authority and other public bodies.
· Do you actively promote positive relationships within your Community Council?
· Do you understand the roles of the Local Authority and other public bodies?
	e.g. Regular communication with Local Authority and public bodies and Minutes.

	

	Promote regular communication and understanding.
· Use appropriate methods to communicate with other members of the Community Council?
· Do you have a means of regular communication with key organisations to let them know your plans and understand theirs?
· Do you know who to contact to raise issues and promote your community voice?
	e.g. Minutes, emails and letters.

	

	Use the appropriate methods to communicate with each organisation. 
· Do you know the most effective means to contact each organisation?
	e.g. Communication methods such as TEAMS or ZOOM and emails.
	

	Encourage positive interaction and partnership working.
· Do you have a positive relationship with other Members of the Community Council?
· Do you have a positive relationship with key organisations?
· What do you do to encourage this?
	e.g. Minutes, emails, letters, etc.
	

	
	
	Overall Rating:
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