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PRIORITY 2:  

Our Place: Empower and support communities to build capacity 

Key Performance Indicators Target Benchmarking 

Comparator 

Averages 

2023/24 2022/23 2021/22 Short 

term 

trend 

Number of Community Asset Transfers 

completed (cumulative) 

8 N/A 5 5 3 

 

Percentage of Participatory Budgeting (PB) 

expenditure achieved 

100% N/A 27% 23.99% 2.8% 

 

Number of new Community Action Plans in 

place 

3 N/A 3 3 1 

 

 

Corporate Plan Priority 2 – Progress against 
Actions 
 

RAG 

Empower communities to build capacity by 
becoming more informed, involved and influential 
in service delivery 
 

75% 

Improve our understanding of the issues in our 
communities based on the experience of local 
people 
 

92% 

Overall 
 

86% 
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