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MORAY DUKE OF EDINBURGH’S AWARD COMMITTEE ANNUAL GENERAL 
MEETING 28 MAY 19 - CHAIRPERSON’S REPORT. 
 
A warm welcome to this AGM and thank you for attending. Firstly, the Committee would like to 
formally recognise and thank all those who do the hard work in their own time and persuade and 
cajole youths through their Award. These include exped leaders, parents and volunteers over a 
number of activities. It also includes those behind the scenes and workers, such as Karen Delaney, 
Andrew Greenhalgh and Chris Gransden, who always go that extra mile to maintain the overall 
output. This year we lost a great friend. John Smith sadly passed away in January. I had the 
honour of meeting this wonderful brave man during the Gold Award ceremony at Holyrood House, 
Edinburgh. He was a quiet, gentle man who had a huge passion for introducing young people to 
the outdoors. 
The new Constitution with more clarity as to our role is in place. The statements within this 
amended document ensure that our discussions focus on our four principle functions: publicity, 
fundraising, engagement and management of funds and funding. Our new name is now published 
on our webpage with the Scottish Charity Regulator. It is no longer Moray Local Awards Committee 
or MLAC. It is now ‘Moray Duke of Edinburgh’s Award Committee’ MDEAC, to reflect its purpose to 
support solely DofE activities.  
These significant changes demonstrate to the regulator that this committee is continually reviewing 
its activities and actively developing its output. I’d like to remind all committee members that our 
primary output is to provide support to the conduct of the Duke of Edinburgh’s Award scheme in 
Moray.  
In this world today, I suggest that more than ever our youths need the outdoor challenges and 
personal development that DofE provide. There is a book by Matthew Syed called ‘You are 
Awesome’. He proposes that there is a phenomenon whereby kids fail to reach growth mind set 
because they hold back from going out of their comfort zone. This is not only due to celebrity fever 
and image, but also the fear of making mistakes and being embarrassed and criticised by the 
group, particularly on social media. DofE is more important than ever to overcome this and feel 
comfortable with failure in front of others; growing mental and physical resilience and the ability to 
maintain self-esteem. As well as publicising our committee, I think we can also promote the 
importance of DofE as a tool for strengthening mental health and wellbeing, encouraging parents 
to get their children on the scheme and also volunteer.   
The Committee’s additional posts: Publicity, Events and Fundraiser Officers, were recently created 
to meet these needs and to sustain ourselves for the future. Our funds are being spent on very 
worthwhile events, but they need reimbursing. Sponsors will be attracted if we publicise how DofE 
helped kids get on.    
I’ve produced Terms of References for each of the Trustee posts, a statuary requirement. Before 
you leave today I’d like you to sign your TORs. Our Minutes and all these documents will be 
available on our sole website; a page on the Moray Council’s website controlled by Chris 
Gransden.  
This Committee is about providing an independent charitable committee focusing on supporting the 
Award scheme and not being involved in the operational conduct or development of its output. That 
sits entirely with the license holders. However, we should develop an image and reputation which 
has influence and brings external parties on board to grow our core strategic aims.  
We successfully conducted the first of an annual event in Elgin High Street St Giles Church on Sat 
9 Jun 18. We were able to introduce DofE to children who didn’t know about it and we signed up a 
new volunteer. There is a growing need for us to reach out and encourage disadvantaged or 
marginalized children to get on the scheme.   
To ensure that no child is unsafe outdoors due to inferior clothing, OUTFIT Moray has agreed to 
provide personal kit, such as waterproofs and boots, at cost. However, it will not be the norm that 
kit is paid for by the Committee. In addition, the Council and the Committee are sharing refunds for 
volunteers on expeds or during their training to ensure that they are not out of pocket.  
I invite you to discuss any of these items during this AGM at AOB or afterwards to me by email.  
Finally, and by no means least. On behalf of all those kids who have gone onto greater things 
because of the Award; thank you for your time and hard work.   


