
 

MORAY CHILDREN’S DISABILITY TEAM 

Background 

The Moray Council continuously aims to improve the outcomes of children, especially the 

most vulnerable.    

It has been recognised for some time that the outcomes of children with disabilities have not 

been met as well as they could/should be.   This includes recognition of the waiting times for 

child with disabilities to receive assessments and support.    

To improve this, a dedicated social work team for children with disabilities has been set up 

as a pilot for a 6 month period from October 2018 to March 2019. 

Our plan: 

To improve the outcomes for children and young people, up to the age of 181. 

We will do this by: 

 Providing clear information to families and professionals on how to access a Child in 

Need assessment 

 Carrying out a Child in Need Assessment within 12 weeks of the case being 

allocated to a social worker. 

 Work with the family and the Team Around the Child to develop a plan to meet any 

unmet areas of need. 

 Ensuring that the family feel informed of what is happening at all times. 

How to make a referral: 

The majority of families will be able to meet their child’s needs themselves or with support 

from family, the community e.g. clubs, social activities and Universal Services e.g. GP, 

Health Visitors, and Schools. 

Children with disabilities are no different in this respect. However, when a family needs 

additional support as a result of their child’s disability, before a referral is made to social 

work, it is expected that Universal Services have been involved and support via the Team 

Around the Child have been exhausted (please refer to the Checklist for Referrers prior 

to submitting a referral). 

The child’s Named Person will be expected to have met with the family and agreed what 

they need and will already be  co-ordinated this support with the family using Universal 

                                                           
1
 Up to the age of 25 in certain circumstances e.g. child has previously been looked after by the local authority. 



Services or Universal Services with Support. This support may include the child attending a 

developmental playgroup or there being a classroom assistant in their class. The Named  

 

Person should have discussed with the family what they are able to do and if extended 

family/friends are able to offer support. A Child’s Planning Meeting may have been convened 

to co-ordinate supports in place or those that could be suitable.  

Once these supports have been in place for a while, if it is found that the family still have 

some areas of unmet need which the supports have not been able to address, a referral to 

targeted supports may be considered. Targeted Support might include support from a 

specialist services e.g. the Rowan Centre, Speech and Language Therapy or Social Work. 

To make a referral to Social Work, the Named Person should discuss the case with the 

Social Work Triage Team and follow up with a copy of the Child’s Plan A, B and E2 noting 

what has been done already. If it is evident that the child has a disability, and it appears that 

Social Work support may be required, the referral would be passed to the Disability Team. 

What will happen then? 

The Disability Team will complete a Child in Need Assessment. This is a generic 

assessment that looks at all aspects of the child’s world. . Together with the family, this 

assessment will enable any unmet needs to be identified. The Social Worker, along with the 

Team Around the Child, will work with the family to look at how best to meet these unmet 

needs. 

What support may be provided? 

This is very dependent on what unmet needs are identified but options include support to 

parents to increase their confidence or development different ways of supporting their child, 

enabling the child to access activities to increase their confidence, social skills or 

independence, a short break from the caring role for the parents. 

Some of the support available may be provided directly by the council, other support may be 

provided using a Self-Directed Support package.3 

Who to talk to next? 

The first person to talk to is your child’s Named Person. For preschool children this is usually 

their Health Visitor, for Primary School children their Head Teacher and for Secondary 

School children their Guidance Teacher. 

 

 

                                                           
2
 This provides demographic information, a summary of the child’s needs, what has been done to address 

these to date and how successful this has been along with a chronology of significant events.  Section D of the 
Child’s Plan should ideally also be provided as this will clearly show what support has been provided to date. 
3
 Please see ….web page for more information on SDS. 


