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Moray Children and Young People’s Services Plan 

2016-2017 

 

Introduction 

The Moray Children and Young People’s Plan 2013-2016 described how strategic groups in Moray work together to meet the 

needs of children, young people and families. 

Since then, the Moray 10-year Plan1 has been developed. This plan lays out the priorities in Moray for the Community Planning 

Partnership2. The aim was to create a Children and Young People’s Plan which would tie in with the Moray 10-year Plan time 

scales, but guidance, following on from the enactment of the Children and Young People’s (Scotland) Act 2014, has instructed 

Local Authorities and NHS Board’s that they must develop Children’s Services Plans every 3 years starting from 2017.  

It has therefore been agreed that a one year plan will be written which reviews how well Moray has done in terms of achieving the 

2013-2016 Plan, and giving an overview of what is planned for 2016-2017, to begin meeting the priorities of the Moray 10-year 

Plan. 

From 2017 onwards we3 will develop a Moray Children’s Services Plan’s, in line with the Children and Young People’s (Scotland) 

Act 2014 Guidance, detailing how we will continue to meet the Moray 10-year Plan targets. 

 

 

                                            
1
 Moray 10-year Plan replaces the single outcome agreement 

2 
Community Planning Partnership (CPP) is an affiliation of public and voluntary organisations working within the Moray geographic area. 

3
 Children & Young People’s Partnership, a sub-group of the CPP 

http://www.moray.gov.uk/downloads/file59912.pdf
http://www.moray.gov.uk/downloads/file92241.pdf
http://www.legislation.gov.uk/asp/2014/8/contents/enacted
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Moray’s Vision for our Children 

The Government’s vision for Scotland’s children is that Scotland is the best place to grow up in. 

In Moray, we want Moray to be the best place in Scotland to grow up in. 

It is our vision that moray will be: 

 A place where children and young people thrive 

 A place where they have a voice, have opportunities, learn and can get around 

 A place where they have a home, feel secure, healthy and nurtured 

 A place where they are able to reach their full potential 

By achieving this vision we believe that our children and young people will be: 

 Ambitious for themselves 

 Confident 

 Able to contribute to their community 

 Able to learn successfully 

 Able to act responsibly 

This will continue to be our vision for the foreseeable future. 
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How well have we done so far? 

In the 2013-2016 plan 

We said we would…. And this is what’s happened so far… 

Become a Relational Department4 (Moray Council Education and 

Social Care Department) 

 Training in attachment, solution orientated  practice and 

restorative practice have taken place 

Improve and promote health and well being by developing health 

services and reduce  inequalities (Moray Child Health 

Framework) 

 Via a quality improvement approach, Moray Child and 

Family Health, Public Health and Paediatric AHP Services 

will continue to review, improve and promote universal and 

targeted services so to respond to population group needs. 

 Via a community engagement approach, service teams will 

take an active role, to seek and secure the views of service 

users and partners, so to promote collaborative working 

and co-design of services. 

 

 

                                            
4 The importance of relationships between workers and also between workers and those we support is widely recognised within the Getting it Right for Every 

Child agenda. In Moray we are committed to promoting positive relationships and to ensuring all practitioners have a common language and value. In order to 
do so the department will promote the following: 

- Adopting a strength-based approach to working with others via the use of solution-oriented approaches 
- Offering all practitioners a grounding in the importance of nurture approaches 
- The use of restorative approaches where relationships are strained 
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Continue to implement ‘Getting it Right for Every Child’ especially 

the use of chronologies, information sharing, the Named Person 

service (Children and Young people’s Partnership) 

 Operational sub groups are taking forward the key areas of 

GIRFEC eg Named Person Service, Childs Plan and 

Framework, Lead professional, Information Sharing to 

ensure Moray is ready for the implementation of parts of 

the Children and Young People’s Act in August 2016 

 Training and information awareness in ongoing 

Improve outcomes for children with regard to Child Protection 

including joint initial assessments, joint self evaluation (Child 

Protection Committee) 

 IRD review group set up and multi-agency protocol 

revised, now also includes practice points and flow chart. 

Child Protection Case Conference agenda’s also revised to 

reflect good practice. 

 Two case reviews have been completed which identified a 

number of learning points for children’s services in Moray. 

Subsequent action plans created to address those learning 

points 

 Self-Evaluation Group re-established. This is a multi-

agency group to focus on reflective working and 

evidencing change 

 National Risk Framework introduced across children 

services in Moray 

 Child Protection improvement plan refreshed and updated 

 

http://www.gov.scot/Topics/People/Young-People/gettingitright
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Work with all partners to support the implementation and delivery 

of this plan (Children and Young People’s Partnership) 

 A Children and Young People’s Forum has been 

established by TSi to coordinate the sharing of information 

between these groups and increase their participation in 

the planning and delivery of this plan 

 A Public Sector Partnership was funded for 2 years and 

developed support for hard to reach families. Their work is 

being continued via the Early Years Strategy Group 

Adopt a whole system approach to working with children and 

young people who offend by providing early and effective 

intervention, considering diversion from prosecution and 

improving risk assessment and risk management (Youth Justice) 

 The whole systems approach is fully embedded within the 

Moray context and offers early and effective interventions 

to children and young people at risk of offending. Diversion 

is fully embedded with the Crown Service and Criminal 

Justice. Training is to be rolled out early 2016 for the Care 

and Risk Management process (for high risk young 

people).  

Improve Outcomes for all children and young people (Children 

and Young people’s Partnership) 

 Child Protection Improvement Plan refreshed 

 All schools and teachers have had training on the 

wellbeing indicators and most have had input on Right 

Respecting Schools 

 The measuring outcome’s in Moray pack is being used 

across agencies as a tool for measuring wellbeing 
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Develop a common coordinated framework across all agencies 

that supports the delivery of appropriate, proportionate and timely 

help to all children as they need it 

 A multi-agency GIRFEC sub group has developed a Moray 

integrated framework and pathway for all services and 

organisations working with children and young people and 

their families 

Streamline systems and processes, effective and efficient 

delivery of services focused on the needs of the child, young 

person and family 

 See above 

Ensure a  common understanding and shared language is used 

across all agencies 

 Multiagency and single agency GIRFEC training sessions 

and awareness raising have been delivered across 

agencies. 

 A multi-agency GIRFEC and Child Protection learning and 

development plan has been developed with mandatory and 

core training for all staff that work with children and young 

people 

Ensure a  child centred approach is taken by all agencies  A review of the child planning process and child’s plan is 

being undertaken by a multi-agency GIRFEC sub group. 

Change culture, systems and practice across services for 

children and young people, including developing more joined up 

policies 

 Two case reviews have been completed which identified a 

number of learning points for children’s services in Moray. 

Subsequent action plans created to address those learning 

points 

Increase engagement and participation of all service users in the 

quality and delivery of services 

 Staged roll out of Viewpoint with the 1st stage for Looked 

After Children 
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What are the Moray 10-year Plan Targets (directly related to children) and how are we working to achieve 

them? 

 Increase the % of Moray Children reaching expected developmental milestones by 27-30 months. 

 Increase the % of Moray Children reaching expected developmental milestones by the start of Primary School. 

 Increase the % of Moray Children reaching expected developmental milestones and learning outcomes by Primary 4. 

 Decrease the number of Looked After Children. 

 Decrease the number of children referred to the Children’s Reporter (on care and protection Grounds). 

 Decrease the number of children living in household’s dependant on benefits. 

The Children and Young People’s Partnership (a sub group of the Community Planning Board) have an overview of these targets 

and are monitoring the actions of all Community Planning Partners which support the delivery of them. 

Feeding into the Children and Young People’s Partnership are the  

 Child Protection Committee  

 Getting It right for Every Child Operational Group 

 Early Years Strategic Group 

 Corporate Parenting Board 

 Child Health In Moray Group 

 Children and Young people’s Mental Health and Wellbeing Group 

 Moray Drug and Alcohol Partnership – Early Years and Young people’s Sub Group. 

 
Together these groups, through their own detailed action plans, will deliver the Moray 10-year Plan targets but, for ease, 
the main actions are collated here.  
 

http://www.moray.gov.uk/moray_standard/page_88801.html
http://www.moray.gov.uk/downloads/file102631.docx
http://www.moray.gov.uk/downloads/file102682.pdf
http://www.moray.gov.uk/downloads/file102632.docx
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Those involved in the development of this plan. 

All Community Planning Partners have been consulted during the writing of this plan and will continue to take an active part in the 

delivery of the actions. These actions will be reviewed every 2 months by the Children and Young People’s Partnership. 

 


